Windsor-Essex Catholic District School Board

1325 Cadlifornia Avenue, Windsor, Ontario N9B 3Y6

Telephone: (519) 253-2481 Fax: (519) 253-0620
Michael B. Moher, Director of Education John Macri, Board Chairperson

REGULAR BOARD MEETING
Tuesday, April 25, 2006 at 7:00 p.m.
Windsor Essex Catholic Education Centre
John Paul Il Boardroom

AGENDA

I In-Camera Meeting — 6:00 p.m. Page #
I Regular Meeting of the Board - 7:00 p.m.

1. Cal To Order

2. Opening Prayer

3. Recording of Attendance

4. Approval of Agenda

5. Questions Pertaining to Agenda

6. Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act

7. Presentations

8. Delegations

a. Delegation Regarding Items Not on the Agenda
3:11.1 Any person(s) wishing to make a formal presentation to the Board shall make their
intent known, in writing, to the Secretary at |east one week prior to the regular meeting. They
shall briefly explainin their petition the nature of their business. Discussion shall be limited to
the petition and shall be not longer than ten (10) minutes. Thetime limit can be waived by the
consent of the majority of the Board.

b. Delegations Regarding Items On the Agenda
3:11.2 Any person(s) wishing to appear before the Board and speak on an item appearing on
the agenda of the Board Meeting has until NOON of the day of the Board meeting to make a
reguest to the Secretary. They shall explain briefly the nature of their business. The discussion
shall be limited to the item on the agenda and shall be no longer than ten (10) minutes.
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9. ActionItems
a. Approva of Minutes
i)  Minutes of InCamera Meeting, April 11, 2006
ii) Minutes of Regular Meeting, April 11, 2006 1-12
b. Items From In-Camera Meeting of April 25, 2006

10. Communications
a. Externa (Associations, OCSTA, Ministry)
i) Letter from Sandra Pupatello, Minister of Education, dated April 13, 2006 13

b. Interna (Reports from Administration)
i) Report: Administrative Staff Report (J. Berthiaume) 14- 15

11. Unfinished Business

a. Noticeof Motion — Trustee Courtney: “At the next regular meeting of the
Board, | will move or cause to be moved, that Administration create a policy
that will comprehensively outlining our Board's commitment to the purchase of
clothing that is manufactured solely in free-labour factories. The policy would
also include our expectations from area suppliers, with an under standing that
any retailer who does not provide authentic documentation to verify that their
merchandise is* sweat-free” would not have their contract renewed.”

b. Verba Report: Requests for Proposal - Benefits Consultant Update

(F. Alexander)
12. New Business
a Fedtrips:
i) St. Angela Catholic Elementary School — Camp Cedarwin 16 - 23
b. Report: Administrative Reorganization- St. Michael’s Programs (J. Ouellette) 24 - 27
C. Report: Green Corridor Educational Wetland Project (J. Ouellette) 28- 29
d. Report: Board Meeting Schedule —May 2006 (J. Ouellette) 30

13. Committee Reports

14. Notice of Motion

15. Remarks and Announcements
a. Chairperson
b. Director of Education
c. Board Chaplain

16. Remarks/Questions by Trustees
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17.

18.

19.

Pending Items

a. Deferred from June 27, 2005: Board Policy Review Committee — Board Policy
Revisions: A:12 Code of Ethics/ Conflict of Interest (Amended Policy)

b. Deferred for six months from October 25, 2005: Moation by Trustee Soulliere
and seconded by Trustee DiMenna “that the Board add two (2) more
psychologists to its psychology department for a total of four (4), and that the
cost be applied to the general budget to offset the cost of educational assistant
lunch supervision to the Special Education budget.”

c. Deferred Motion from February 28, 2006: Moved by Trustee Alexander and
seconded by Trustee Holland that the administration prepare a comprehensive
report detailing the process and procedures that all vendors, contractors, must
use in order to become pre-qualified to be eligible to provide goods and/or
services to the Windsor-Essex Catholic District School Board; and further, that
the report will be complete with detailed recommendations outlining a system-
wide protocol that must be used by all departmentsin order to maintain or
employ these goods and services.

d. Deferred from March 28, 2006: Report: 2006 Capital Plan

Continuation of In-Camera, if required.

Future Board Mesetings: (unless stated otherwise all meetings will be held at the
Windsor Essex Catholic Education Centre - 1325 California Avenue, Windsor)

SPECIAL BOARD MEETING: Tuesday, May 2, 2006, 7:00 p.m.
Tuesday, May 9, 2006

Tuesday, May 23, 2006

Tuesday, June 13, 2006

Monday, June 26, 2006

20. Closing Prayer
21. Adjournment
John Macri Michael Moher
Board Chairperson Director of Education & Secretary
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Windsor-Essex Catholic District School Board

1325 Cadlifornia Avenue, Windsor, Ontario N9B 3Y6

Telephone: (519) 253-2481 Fax: (519) 253-0620
Michael B. Moher, Director of Education John Macri, Board Chairperson

REGULAR BOARD MEETING
Tuesday, April 11, 2006 at 7:00 p.m.
Windsor Essex Catholic Education Centre
John Paul |1 Boardroom

MINUTES
PRESENT
Trustees: F. Alexander P. Keane
J. Courtney, Vice-Chair J. Macri, Chair
M. DiMenna S. Porcdlini
B. Holland L. Soulliere
C. Janisse
A. Kishek, Student Trustee
J. Devos, Student Trustee (Alternate)
Regrets: L. Willson Student Trustee Designate
Rev. L. Brunet, Board Chaplain
P. Marchini, Superintendent of Business
Administration: M. Moher (Resource) C. Marier
J. Berthiaume R. Mousaly
J. Ouedllette P. Picard
S. Freeman E. Poirier
C. Geml L. Staudt
K. Gignac W. Wong
Recorder: D. Steffens

1. Cadl To Order - Chair Macri called the meeting to order at 723 p.m.
2. Opening Prayer — The meeting opened with a prayer.

3. Recording of Attendance — All trustees present. Fr. Brunet sent regrets. Trustee Janisse entered
meeting at 7:32 p.m.

4. Approval of Agenda

Chair Macri noted that the handouts pertaining to agenda items 10b(ii) Director’s Annual Report to
the Community 2005, and 12b Debenture Issue (previously provided to trustees) are at trustee places.
Moved by Trustee Keane and seconded by Trustee Holland that the April 11, 2006 Regular
Board meeting agenda be approved asdistributed. Carried.
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5. Questions Pertaining to Agenda — None.

6. Disclosure of Interest - Pursuant to the Municipal Conflict of Interest Act. — Trustee Porcellini
disclosed interest in agenda items 10b(v) Report: Implementation of Learning Support Team Model
of School Organization for 2006/07 and 11c Verbal Report: Requests for Proposal — Benefits
Consultant Update

7. Presentations

a. Crime Stoppers Presentation to Norm Innocente — Ruth Liebman, Vice-President of Windsor
& Essex County Crime Stoppers, Ken Koekstat, Windsor Police Crime Stoppers Co-
ordinator and Dave Ferris, OPP Crime Stoppers Co-ordinator presented Norm Innocente, law
teacher at F. J. Brennan Catholic High School with a plaque in recognition of his on-going
support of the Crime Stoppers program over the last 20 years.

Trustee Janisse entered the meeting at 7:32 p.m.
b. H.J. Lassaline Elementary School Wireless Writing Project
Doris Baggio, principal of H. J. Lassaline Elementary School, Jan Semeniuk — grade four
teacher and students Sarah Jarvis, Sara Jalalifar, Holly Rivard, Jordan Molloy, Sean Sales,
Kenny Manley and Ashley Costello were present to provide a demonstration of the Wireless
Writing Project at their school. Parent, Mrs. Manley, indicated that the technology has been
effectively integrated into improving grade three student academic performance and learning
attitudes as well as increased parent involvement.
c. St. Michael’s Alternate Catholic High School — Project Hope
Ron Donaldson, principal and Joe Ibrahim, Site Administrator of St. Michael’s Alternate
Catholic High School provided an overview of “Project Hope.” The initiative was created as
part of the Learning-to-18 initiative, whereby former students of the Board who left school
early are contacted and offered options to obtain an Ontario Secondary School Diploma.
8. Delegations
a. Dédegation Regarding Items Not on the Agenda— None.
b. Delegations Regarding Items On the Agenda— None.
9. ActionItems
a. Approval of Minutes
i) Minutes of InCamera Meeting, March 28, 2006

Moved by Trustee Holland and seconded by Trustee DiMenna that the minutes of
the In-Camera Meeting of March 28, 2006 be adopted asdistributed. Carried.
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Minutes of Regular Meeting, March 28, 2006
Moved by Trustee Janisse and seconded by Trustee Holland that the minutes of
the Regular Meeting of March 28, 2006 be adopted as distributed. Carried.

b. Items From InCamera Meeting of March 28 and April 11, 2006

Vice Chair Courtney reported the Windsor-Essex Catholic District School Board convened a
closed Committee of the Whole meeting on April 11, 2006 pursuant to the Education Act -
Section 207, to obtain legal advice, consider specific personnel, real property issues and
other matters permitted or required to be kept private and confidential under the Freedom of
Information and Protection of Privacy Act. Trustee Porcellini declared a conflict of interest
in the April 11, 2006 InCamera Session and excused herself from the relevant discussion
item

Moved by Trustee Courtney and seconded by Trustee Soulliere that the
recommendations and directions of the Committee of the Whole Board at its meeting of
April 11, 2006 be approved. Carried.

Vice Chair Courtney made the following announcements from the March 28, 2006 In-
Camera Committee of the Whole meeting:
appointment of Rosemary Limarzi as Communication Coordinator

Vice Chair Courtney made the following announcements from the April 11, 2006 In-Camera
Committee of the Whole meeting:
appointment of Carl Bull as Principa Summer School Program

10. Communications
a. Externa (Associations, OCSTA, Ministry)

i) Deferred Memorandum from the Ontario Catholic School Trustees' Association
re: Resolutions to be Considered at the 2006 AGM (original document provided to
trustees previously)

Moved by Trustee Soulliere and seconded by Trustee Holland that the

M emorandum from the Ontario Catholic School Trustees Association

re: Resolutionsto be Considered at the 2006 AGM bereceived asinformation.
Carried.

i)  Memorandum from the Ontario Catholic School Trustees' Association re; Minister's
Mini Discussion Paper — “Respect for School Trustees’

Discussion occurred around the tight timelines that the Ontario Catholic Schools
Trustees' Association were given by the Ministry to gather feedback from around the
province and formulate into a collective response back to the Ministry. Discussion aso
occurred about the disparities of proposed remuneration contained as appendix A of the
Respect for School Trustees discussion paper. Administrationwill prepare a letter to be
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sent to the Ministry expressing the stance the Windsor-Essex Catholic District School
Board has on the proposed limits and distribution of trustee annual honorarium.

Moved by Trustee Holland and seconded by Trustee DiMennathat the
Memorandum from the Ontario Catholic School Trustees Association re:
Minister’s Mini Discussion Paper —*“ Respect for School Trustees’ bereceived as
information. Carried.

b. Interna (Reports from Administration)

i) Report: Administrative Staff Report
Moved by Trustee DiMenna and seconded by Trustee Courtney that the Boar d
receive the Administrative Staff Report on hiring, retirement and resignation of
staff dated April 11, 2006 for information. Carried.

ii) Report: Director’s Annua Report to the Community 2005

Director Moher commented on the Director’s Annual Report to the Community 2005.
Director Moher provided an overview of the challenges and successes of the school
systemand conveyed his appreciation to trustees, administration and staff, both present
and past, for their support over the past seven years.

iil) Report: School Council Insurance Coverage
Moved by Trustee DiMenna and seconded by TrusteeHolland that the Board
receive the school council insurance coverage report asinformation. Carried.

iv) Report: Best Start Capital Plan

Superintendent Ouellette reported that, in 2005, the Federal Government entered into a
ten-year agreement with the provinces to develop an integrated early learning and care
system. Thisis known as the Best Start initiative in Ontario. The recently elected
Federal Government has just announced its intention to terminate this agreement by
March 2007 in favour of a Choicesin Child Care Allowance to families with children
0-6. Under theinitial plan of Best Start, the Windsor-Essex Catholic District School
Board would have received 180 child-care spaces in 9 schools with renovations/new
construction equalling $1,796,600. Due to the recent announcement of the Federal
government to only agree to honour the Phase | portion of the agreement with the
provinces, the local Best Start Steering Committee has had to consolidate the available
funds and devise a new plan which would provide the best use of the available funds for
capital aswell as operational expenses. The following sites belonging to the board
have been chosen for full day child-care for school age children (80 child-care spaces)
that should be up-and-running by September 16, 2006: Sacred Heart (LaSalle),

St. Pius X (Tecumseh), L. A. Desmarais (Windsor) and Our Lady of Mount Carmel
(Windsor).

Moved by Trustee Alexander and seconded by Trustee Holland that the Board
receivethe Best Start Capital Projects report asinformation. Carried.
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b. Report: Implementation of Learning Support Team Model of School Organization for
2006/07

Trustee Porcellini declared a conflict of interest and did not participate in the discussion or vote on
the recommendation.

Superintendent Ouellette provided an overview of the plan contained in the report and
indicated that once school organizations are finalized, a report will be brought back to the
Board. Superintendent Ouellette reported that Ministry of Education provincial agreements
require school boards to ensure that all teachers have 36 minutes of prep time beginning in
September 2006 and 40 minutes per day by September 2007. In addition to this
requirement, the Windsor-Essex Catholic District School Board must address the following
issues. aminimum of 20 minutes per day of physical activity for all elementary school
students; an increase to 40 minutes per day of French as a Second Language instruction for
grades 4 — 8; and, implementation of the Education For All document through differentiated
instruction and support for al students, including those identified as requiring specia
education intervention and those who are “at risk” in an integrated setting.

Moved by Trustee Janisse and seconded by Trustee Alexander that the Board receives
thereport: Implementation of L earning Support Team Model of School Organization
for 2006/07 asinformation. Carried.

i) Report: Revised Lega Services —January 2006
Moved by Trustee Holland and seconded by Trustee Janisse that the report
Revised Legal Services—January 2006 bereceived asinformation. Carried.

11. Unfinished Business

a. Noticeof Motion — Trustee Porcellini: “At the next regular meeting of the Board, | will
move or cause to be moved, that the Board direct Administration to revise policy “ ST:11
Medication Administration at School (including Epi-Pen,” and the attached “ Safe and
Healthy School Protocol for Anaphylactic Students,” to include regular anaphylactic
“drills’ in schools, either each semester or each term depending on how the school is
administered.”

Trustee Porcellini indicated that upon further discussion with administration the issue will be
addressed through upcoming policy review and withdrew the notice of motion.

b. 2006 Capital Plan — Special Meeting Date — Chair Macri noted that a Special Board Meeting
will be scheduled after Easter.

c. Verbal Report: Requestsfor Proposal - Benefits Consultant Update
Trustee Porcellini declared a conflict of interest and did not participate in the discussion or vote on
the recommendation.

Discussion occurred around the need to revise the timelines contained in the Request for
Proposal — Benefits Consultant in order to have the Superintendent of Business present to
assist with the process.
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Moved by Trustee K eane and seconded by Trustee Janisse board notify the individuals
who submitted proposals and inform them of atimeline delay to May 23 dueto illness
of the Superintendent of Business. Defeated.

Director Moher indicated that Chris Erina from the Payroll department could provide
administrative resource to the Committee in the absence of Superintendent Marchini.

Moved by Trustee Holland and seconded by Trustee Alexander move deferral for four
weeks in which time all who have applied will receive a letter that the RFP Committee
will meet in three weekstime to form a shortlist and bring areport for the May 9
meeting. Carried.

12. New Business
a. Fiedtrips:

i) Muskoka Woods Leadership Experience - Spring 2006
Moved by Trustee Alexander and seconded by Trustee Janisse that the Board
approve the 2006 Spring M uskoka Woods L eader ship Experiencefield trip.
Carried.

ii) Cardina Carter Catholic High School — Chicago
Moved by Trustee Porcellini and seconded by Trustee Keanethat the Board
approvethe Cardinal Carter Catholic High School field trip to Chicago, Illinais,
Museum of Science and Industry for May 4 to 6, 2006. Carried.

b. Report: Debenture Issue

Ken Gignac, Controller of Finance reported that on March 28, 2006 Board resolution 2006-
01 authorized participation in one or more of the 2006 Offerings by the issue of debentures
over a maximum term of 25 years in the maximum principal amount of $63,000,000 to the
Ontario School Board Financing Corporation (OSBFC). The OSBFC in conjunction with
CIBC World Markets has completed the sale of 25-year debentures for $245,000,000
effective April 6, 2006 and maturing April 2031. The Windsor-Essex Catholic District
School Board has been advised that their proportionate share of the debenture issue is
$45,000,000. The next debenture will include the additional $18 million plus any difference
in actual building cost estimates for the two new high schools.

Moved by Trustee Porcellini and seconded by Trustee Janisse that the Board approve
Bylaw 2006-01 (deemed to be read three times) to authorize the issue of 25-year
amortizing debentures Series 2006-A1 in the aggregate principal amount of
$45,000,000 for various permanent improvements. Carried.

BY-LAW NUMBER 2006-01

A by-law to authorize the issue of 25 year amortizing debentures (Series 2006-A1) in the
aggregate principal amount of $45,000,000 for various permanent improvements.
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WHEREAS Ontario School Boards Financing Corporation (“OSBFC”) has been
incorporated as a non-share capital not-for-profit special purpose corporation to purchase
debentures and other prescribed instruments issued by Ontario school boards (“Boards”)
and to sell undivided co-ownership interests in such debentures and other prescribed
instruments,

AND WHEREAS CIBC World Markets Inc. (“CIBC World Markets”) has been
appointed to assist OSBFC in connection with OSBFC'’ s offerings to the end of the 2006
calendar year of undivided co-ownership interests in debentures issued by Boards and the
proceeds, payments and property received therefrom (individually a“2006 Offering”,
collectively the “2006 Offerings”);

AND WHEREAS in connection with the 2006 Offerings two Boards (individually a
“Participating School Board”, collectively the “Participating School Boards”) have
authorized the issue of debentures having a maximum 25 year term;

AND WHEREAS the net amount to be received by OSBFC in connection with each of
the 2006 Offerings, from the sale of undivided co-ownership interests in the debentures
issued by the Participating School Boards (in the case of a debenture issued by a
Participating School Board in respect of any series relating to a particular 2006 Offering, a
“Deposited Security”, and in the case of all debentures (of any series) issued by all of the
Participating School Boards in respect of such a 2006 Offering, the “Deposited Securities’),
and the proceeds, payments and property received therefrom (after the payment of the feesto
the agent pursuant to the agency agreement entered into in respect of each of the 2006
Offerings), will be applied to pay in full the purchase price payable by OSBFC for the
Deposited Securities;

AND WHEREAS each Participating School Board is liable only for its obligations under
each Deposited Security issued by it and has no liability for the obligations of any other
Participating School Board in respect of the Deposited Securities;

AND WHEREAS pursuant to a resolution dated March 28, 2006, the Windsor- Essex
Catholic District School Board (the “Board”) has resolved to participate in the 2006
Offerings by the issue of debentures in the maximum principal amount of $63,000,000 to
OSBFC, or, at the sole and absolute discretion of the Treasurer, in such lesser principal
amount as the Treasurer in writing advises CIBC World Markets is appropriate;

AND WHEREAS in connection with the 2006 Offerings the Participating School Boards
will, on April 18, 2006, issue Series 2006-A1 5.07% amortizing debentures maturing on
April 18, 2031 in the aggregate principal amount of $245,000,000 (the “Series 2006-A1
Offering”);

AND WHEREAS in connection with the Series 2006-A1 Offering the Board will issue 25
year amortizing debentures (Series 2006-A1) in the principal amount of $45,000,000 on the
terms and conditions hereinafter set forth;

AND WHEREAS subsection 247(1) of the Education Act, R.S.O. 1990, c. E.2, as
amended (the “Education Act”) provides that, subject to any other provision of the
Education Act and specifically, the regulations made under subsections 242(1) and 247(3) of
the Education Act, adistrict school board may by by-law borrow money or incur debt for
permanent improvements and may issue debentures in respect of the money borrowed or the
debt incurred,
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AND WHEREAS the Board which, under the Education Act constitutes a district school
board, has authorized each of the projects described in column 1 of Schedule “A” hereto
annexed and forming part of this by-law (“Schedule® A” ") on the basis of debenturesin the
respective principal amount set forth in column 3 of Schedule “A” being issued therefor over
aterm not to exceed 25 years and the Board has specifically authorized each of such
projects, pursuant to the respective resolution(s) passed by the Board on the date(s) set out in
column 2 of Schedule “A”, each of such projects being a “permanent improvement” as
defined in subsection 1(1) of the Education Act (individually a“Per manent Improvement”,
collectively the “Permanent | mprovements”);

AND WHEREAS the Board desires to issue 25 year amortizing debentures (Series 2006-
A1) for the Permanent Improvements in an aggregate principal amount of $45,000,000 as set
forth in column 5 of Schedule “A”;

AND WHEREAS before the Board authorized each of the Permanent Improvements and
before authorizing any additional cost amounts and any additional debenture authorities in
respect thereof, the Treasurer of the Board updated the Board’' s most recent annual debt and
financial obligation and liability limits as determined in accordance with the provisions of
Ontario Regulation 472/98 and determined that the estimated annual amount payable by the
Board in respect of each Permanent Improvement, each such additional cost amount and
each such additional debenture authority would not cause the Board to reach or exceed its
updated limits, with the result that the Board authorized each Permanent Improvement, each
such additional cost amount and each such additional debenture authority without the prior
approval of the Minister of Education;

AND WHEREAS in connection with the Series 2006-A1 Offering the Board has
borrowed money or incured debt or intends to borrow money or incur debt for the
Permanent Improvements in principal amounts at least equal to the respective principal
amounts set forth in column 5 of Schedule “A” and the Board desires to issue 25 year
amortizing debentures for the Permanent Improvements in the respective principa amounts
set forth in column 5 of Schedule “A”, in an aggregate principal amount of $45,000,000 for
the said money or debt;

AND WHEREAS for the purposes aforesaid it is deemed to be expedient to issue 25 year
amortizing debentures (Series 2006-A1) in globa fully registered form as one certificate in
the principal amount of $45,000,000 to OSBFC payable in lawful money of Canada on the
terms hereinafter set forth;

NOW THEREFORE THE Windsor-ESSEX CATHOLICDISTRICT SCHOOL
BOARD ENACTSASFOLLOWS:

1. The Board hereby ratifies, confirms and approves the money borrowed or to be
borrowed or the debt incurred or to be incurred by the Board in respect of the Permanent
Improvements in principal amounts at least equal to the respective principal amounts set
forth in column 5 of Schedule “A”.

2. For the Permanent Improvements, there shall be borrowed upon the credit of the
Board at large, the principal amount of $45,000,000 in lawful money of Canada, and the
Board shall issue 25 year amortizing debentures therefor (Series 2006-A1l).

3. The Chair and the Treasurer of the Board are hereby authorized to cause any number
of 25 year amortizing debentures (Series 2006-A1) to be made for such sums of money as
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may be required for the purposes aforesaid in global and definitive forms not exceeding in
the whole the said principal amount of $45,000,000 (the “said debentures’) and the said
debentures shall be sealed and signed in accordance with the provisions of the Education Act
and the regulations made thereunder. The said debentures shall initially be issued in global
fully registered form as one certificate in the principal amount of $45,000,000 in the name of
“Ontario School Boards Financing Corporation”, or as OSBFC may otherwise direct, with
provision for payment of principal and interest generally by cheque sent by post to the
registered address of the registered holder or, if authorized in writing, by electronic transfer,
in accordance with the terms thereof.

4, The said debentures shell all be dated April 18, 2006 and as to both principal and
interest shall be expressed and be payable in lawful money of Canada. The said debentures
shall be paid in full by April 18, 2031 and semi-annual instalments of combined (blended)
principal and interest shall be payable on October 18 and April 18 (commencing October 18,
2006) in each of the years during the currency of the said debentures as set forth in the
amortization schedule set forth in Schedule “B” hereto annexed and forming part of this by-
law (“Schedule “B””). The said debentures shall bear interest at the rate of 5.07% on the
outstanding principal amount owing thereunder from time to time from the date thereof,
which interest shall be payable semi-annually in arrears as part of the instalments of
combined (blended) principal and interest payable on October 18 and April 18 in each year
of their currency as set out in Schedule “B”.

5. Interest shall be payable to the date of maturity of the said debentures and shall be
payable on default both before and after default and judgment. Any amounts payable by the
Board as interest on overdue principal and interest in respect of the said debentures shall be
paid out of the Board's Reserve Fund (as defined below), its genera revenue or any other
available funds.

6. The Board shall have, in accordance with the applicable legidation, the right to
purchase, in whole or in part, at the office of the Treasurer of the Board, the said debentures,
upon not less than 30 days and not more than 60 days notice, for a price equa to the
greater of: (i) the unpaid principal amount of the portion of the said debentures to be
purchased plus accrued and unpaid interest thereon, and (ii) the Canada Yield Price (as that
term is defined in the Offering Memorandum dated April 6, 2006 in respect of the Series
2006-A1 Offering) plus accrued and unpaid interest.

7. The Board shall, in accordance with the applicable legidation, alocate al pupil
accommodation allocations received under the legidlative grant regulations made under
subsection 234(1) of the Education Act, except for allocations for school operations, to a
reserve fund established only for the purposes of acquiring by purchase, lease or otherwise
various prescribed permanent improvements including school buildings, fixtures of school
buildings, fixtures of school properties, and additions, alterations, renovations or major
repairs to school buildings, fixtures of school buildings or fixtures of school properties (the
“Reserve Fund”) and each of the Permanent Improvements constitutes a prescribed
permanent improvement in respect of which the Reserve Fund is required to be established
and the Board shall, subject to the provisions of this by-law and of the Education Act and the
regulations made thereunder, pay out of the Reserve Fund the specific sums of principal and
interest payable on the said debentures shown for the respective years as set forth in
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Schedule “B”.

8. In accordance with the provisions of the Education Act and the regulations made
thereunder, during the currency of the said debentures, the Board shall provide in its
estimates for each fiscal year for setting aside out of its general revenue in the fiscal year the
amount necessary to pay the principal and interest coming due on the said debentures shown
for the respective year as set forth in Schedule “B” and, on or before each due date in each
such year, the Board shall pay out of its general revenue the principal and interest coming
due on the said debentures in the year. Such sums of principal and interest payable on the
said debentures shall be provided for in accordance with subsections 247(5) and (6) of the
Education Act. Subject to the foregoing, on or before each due date in each year during the
currency of the said debentures, the Board shall pay out of its general revenue the amount
necessary to pay the specific sums of principal and interest payable on the said debentures
shown for the respective year as set forth in Schedule “B”; but such amounts shall be paid
out of the Board' s general revenue only to the extent required after taking into account funds
available from other sources including the Reserve Fund.

9. The appropriate officers of the Board are hereby authorized to execute, on behalf of
the Board, an agency agreement between the Board, CIBC World Markets, the other
Participating School Board and OSBFC and a purchase agreement between the Board and
OSBFC. The appropriate officers of the Board, either individualy or jointly, as required, are
hereby authorized to complete the sale of the said debentures in accordance with the terms of
the said agency agreement, the said purchase agreement and this by-law and generally to do
all things and execute all documents and other papers in the name of the Board in order to
complete the sale of the said debentures and the seal of the Board may be affixed to any of
such documents and papers.

10.  The proceeds of the sale or hypothecation of the said debentures, after providing for
the discount, if any, and the expenses of the negotiation and sale thereof, shall be applied to
the Permanent Improvements in respective principal amounts which do not in any case
exceed the respective principal amounts set out in column 3 of Schedule “A” and to no other
purpose except as permitted by the Education Act and the regulations made thereunder.

13. Committee Reports
a. Specia Education Advisory Committee (SEAC) Minutes of February 9, 2006

Trustee Soulliere referred to page 2 of the SEAC Minutes indicating that the motion
pertaining to aletter to the Ministry of Education’s working table has been deferred pending
notification of Working Table's recommendations for Special Education funding.
Moved by Trustee Soulliere and seconded by Trustee Holland that the Board receive
the minutes of the February 9, 2006 Special Education Advisory Committee meeting as
information. Carried.

14. Notice of Motion

Trustee Courtney - “At the next regular meeting of the Board, | will move or cause to be moved,
that Administration create a policy that will comprehensively outlining our Board’'s commitment
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to the purchase of clothing that is manufactured solely in free-labour factories. The policy
would also include our expectations from area suppliers, with an under standing that any
retailer who does not provide authentic documentation to verify that their merchandiseis

“ sweat-free” would not have their contract renewed.”

15. Remarks and Announcements

a. Chairperson Macri indicated that this is Director Moher’s last Board meeting and presented
him with a token of appreciation for his leadership, dedication and commitment to ensure the
future viability of Catholic education in Windsor and Essex County.

b. Director of Education Moher — No comments.
c. Board Chaplain — Fr. Brunet sent regrets.
16. Remarks/Questions by Trustees

Individual trustees congratulated Director Moher upon his retirement, expressed their appreciation
for all that he has done over the past seven years in making this one of the best school boards in the
province and wished he and his family al the best.

Trustee Porcellini congratulated Windsor-West MPP, Sandra Pupatello in her new appointment
as Minister of Education. Trustee Porcellini congratulated Mr. Cowan for his successful Art
Show at St. Angela Catholic Elementary School. Trustee Porcellini congratulated Rosemary
Limarzi upon her appointment as Communications Coordinator for the Board. Trustee
Porcellini commented on Lionel Davis presentation at Catholic Central High School and
congratulated all involved in organizing the visit.

Trustee Janisse suggested that a letter be sent |etter to the new Minister of Education
congratulating her on her appointment and inviting her to a meeting with the board to discuss
local education issues.

Trustee Keane congratulated Elaine Poirier for her work on the Wireless Writing Project.
Trustee Keane congratulated Rose Mousaly and members of the Information Technology
department for the recent Cyberbullying presentation. Trustee Keane welcomed Rosemary
Limarzi to her new position as Communications Coordinator.

Trustee Holland indicated thet, once the two new high schools are constructed, the dedication
plaque should recognize al current and past trustees and members of administration who
contributed to the process over the past few years and that they are included in an invitation to
attend the Blessings and Dedications.

Trustee DiMenna indicated that St. Anthony Catholic Elementary School has been nominated to
begin the application process for a lighthouse school.

Student Trustee Kishek commented on the Lionel Davis presentatiors that are taking place at
secondary schools across the system. Student Trustee Kishek thanked Trustee Courtney for her
Notice of Motion pertaining to “sweat-free” clothing and merchardise,

MINUTES Regular Board Meeting Page 11
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17.

18.

19.

20.
21.

Pending Items

a. Deferred from June 27, 2005: Board Policy Review Committee — Board Policy Revisions:
A:12 Code of Ethics/ Conflict of Interest (Amended Policy)

b. Deferred for six months from October 25, 2005: Motion by Trustee Soulliere and seconded
by Trustee DiMenna “that the Board add two (2) more psychologists to its psychology
department for a total of four (4), and that the cost be applied to the general budget to offset
the cost of educational assistant lunch supervision to the Special Education budget.”

c. Deferred Motion from February 28, 2006: Moved by Trustee Alexander and seconded by
Trustee Holland that the administration prepare a comprehensive report detailing the
process and procedures that all vendors, contractors, must use in order to become pre-
qualified to be eligible to provide goods and/or services to the Windsor-Essex Catholic
District School Board; and further, that the report will be complete with detailed
recommendations outlining a system-wide protocol that must be used by all departmentsin
order to maintain or employ these goods and services.

d. Deferred from March 28, 2006: Report: 2006 Capital Plan

Continuation of In-Camera— The Board re-convened to |n-Camera Committee of the Whole
meeting following adjournment.

Future Board Meetings: (unless stated otherwise all meetings will be held at the Windsor Essex
Catholic Education Centre - 1325 California Avenue, Windsor)

Tuesday, April 25, 2006
Tuesday, May 9, 2006

Tuesday, May 23, 2006
Tuesday, June 13, 2006
Monday, June 26, 2006

Closing Prayer — The meeting closed with a prayer.

Adjournment - There being no further business, the Regular Board Meeting of April 11, 2006
adjourned at 9:41 p.m. at the call of the Chair.

Not approved.

John Macri Michael Moher
Board Chairperson Director of Education & Secretary

MINUTES Regular Board Meeting Page 12
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Ministry of Education Ministére de ’Education

Minister Ministre

Mowat Block Edifice Mowat .
Queen’s Park Queen’s Park Ontario
Toronto ON M7A 1L2 Toronto ON M7A 1L2

Telephone (416) 325-2600 Téléphone (416) 325-2600

Facsimile (416) 325-2608 Télécopieur (416) 325-2608

April 13, 2006

VED
Mr. John Macri RECE% * tﬂj

Chair APR 11 LUWO
Windsor-Essex Catholic District School Board

1325 California Avenue

Windsor ON N9B 278

Dear Mr, Macri, /

I am delighted to write to you as Ontario’s new Minister of Education. There is nothing more
important to our province’s future than the education of our students, and I am honoured to have
the opportunity to work in partnership with you to continue strengthening our publicly funded
school system.

Tremendous gains have been made for our schools and students over the past two-and-a-half
years, and I thank you for your hard work in that regard. I would like to emphasize that I intend
to work closely with you to move ahead on the priorities that are already in place. These include
delivering higher student achievement, higher test scores, smaller class sizes and lower dropout
rates.

Over the coming weeks while the legislature is in session, I will be making Bill 78 (Student
Performance Bill) one of my priorities. Despite this important work, I am committed to meeting
with as many education sector groups, and visiting as many areas of the province as possible. My
goal is to hear about your issues and concerns, and to be sure that we are doing everything
possible to maintain the partnership and collaborative atmosphere that is essential to helping our
students succeed.

Thank you for your commitment to the education of Ontario’s students and the future of our
province.

Sincerely, : M’Z/
A 15
%} W j




Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620

Michael B. Moher, Director of Education John Macri, Board Chairperson

Meeting Date:

BOARD REPORT April 25, 2006
Public X In-Camera ]
PRESENTED FOR: Information X Approval O]
PRESENTED BY: Senior Administration
SUBMITTED BY: Michael B. Moher, Director of Education

J. Berthiaume, Superintendent of Education

P. Littlejohns, Manager of Human Resources

P. Picard, Supervisor of Human Resources, Academic
SUBJECT: ADMINISTRATIVE STAFF REPORT
RECOMMENDATION:

That the Board receive the Administrative Staff Report on hiring,
retirement of staff dated April 25, 2006 for information.

BACKGROUND:

FINANCIAL:

COMMENTS:

TIMELINES:

APPENDICES:
Administrative Staff Report dated April 25, 2006

“Learning together in faith and service”



April 25, 2006

Employee Name

HIRING: Pamela Burke
Rosemary Limarzi

RETIREMENT: John Gilliam
Mary Anne Harding
Elizabeth Trottier

OTHER:

Teacher Retirements - Upcoming
*Have given notice; haveyet toretire
Teacher Retirements- Year to Date
** Haveretired as of thisdate
Teacher Resignations - Upcoming
Teacher Resignations- Year to Date

Windsor-Essex Catholic District School Board
Administrative Staff Report
Position L ocation Date Reason

Occasional Teacher Supply April 18, 2006
Communications Coordinator Catholic Education Centre May 1, 2006

Elementary Teacher St. Thomas July 31, 2006
Principal St. Angela August 31, 2006
Elementary Teacher Notre Dame June 30, 2006
Elementary: 14 Secondary: 10 Total: 24
Elementary: 4 Secondary: 6 Total: 10
Elementary: 0 Secondary: O Total: O
Elementary: 3 Secondary: O Total: 3



Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620

Michael B. Moher, Director of Education John Macri, Board Chairperson

Meeting Date:

BOARD REPORT April 25, 2006
Public X In-Camera ]
PRESENTED FOR:  Information [ Approval X
PRESENTED BY: Senior Administration
SUBMITTED BY: Michael B. Moher, Director of Education

Janet Ouellette, Superintendent of Education

SUBJECT: ST. ANGELA CATHOLIC ELEMENTARY SCHOOL
- Camp Cedarwin - Kingsville —June 14-16, 2006

RECOMMENDATION:

That the Board approve the St. Angela Catholic Elementary School field trip to
Camp Cedarwin from June 14 to 16, 2006.

BACKGROUND:
This trip is in relation to the students’ program/courses.

FINANCIAL: None.

COMMENTS:
This field trip request is in compliance with the Field Trip Policy (SC:04). All procedures with
regard to the policy have been followed.

TIMELINES:

APPENDICES:
- Request for Approval of Field Trip — SC:04 Form A
Parent Consent — SC:04 Form B
Basic Information Note to Parents
Letter to Superintendent
Itinerary

“Learning together in faith and service”



Windsor-Essex Catholic District School Board
1325 California Avenue
Windsor, Ontario, N9B 3Y6
(519)253-2481

SC:04 Form A

Request for Approval of Field Trip

Ex. mm/dd/yyyy
School |St. Angela Catholic School | Date of Trip 06/14/2006 -06/16/2006
Destination |Camp Cedarwin - Kingsville | mizscfmation school bus
School Departure Time SchToi(r)Tl]eArrival 2:30 pm ’(\I:Z?:iee?f Laidlaw
# of Male Students Grade of
# of Female Students Str:d:n?s ° gs?ebfsirsoofrs Female Male
Total Cost Per Student $50.00 Egssotzzleﬁ?a $40.00 E\fgle\/leiompany

EDUCATIONAL RATIONALE

Name of Teacher ‘Todd Rankin and Lisa Adams

Purpose of Trip \Cross-CurricuIar Outdoor Education / Leadership Development

Relationship to Students’ Program/Course ‘HPE / Science / Social Studies / Religion / Language Arts / Arts

Pre-Trip Preparation(s) by Students ‘Several in-class cross-curricular activities

Follow-Up Activities Planned ‘Journals / Writing / Science Activities

If Activity is Occuring over a Weekend
Indicate Plans for Students to Attend a
Eucharistic Celebration

Name of Teacher

Date Submitted |04/10/2006 | \Todd Rankin and Lisa Adams

Name of Principal

Approval Date  |04/10/2006 | 'Mary Ann Harding

Approval Date |04/11/2006 | Name of Superintendent \Janet Ouellette

| Board of Trustees
Approval
(per Superintendent)

Approval Date |

For Same Day Local/Regional Trip, submit request to Principal 2 weeks prior to trip.
For Multiple Days Local/Regional Trips, submit request to Superintendent 4 weeks prior to trips.
For Special Trips, submit request to Superintendent for Board approval 8 weeks prior to trip.

Send signed form to School Superintendent, school should retain a copy, Superintendent will return copy upon
approval of trip.

In accordance with the Municipal Freedom of Information and Protection of Privacy Act, 1989, information in forms and
documents pertaining to a student registered/enrolled within the Windsor-Essex Catholic District School Board is
collected under the legal authority of the Education Act and its Regulations and the Ontario Student Record
Guideline, 1980.

c: school

April 1999 Original: Teacher Responsible

"Learning together in faith and service"



Windsor-Essex Catholic District School Board
1325 California Avenue
Windsor, Ontario, N9B 3Y6 SC:04 Form B
(519)253-2481

FIELD TRIP INFORMATION AND CONSENT FORM

PART 1 TRIP INFORMATION (To be retained by Parent/Guardian)

To the Parent/Guardian

Permission has been granted by the Principal (and Superintendent or Board if applicable) for the students to participate
in the Field Trip described below. To have your son/daughter participate in the trip, please complete Part 2 below

and return it to the school as soon as possible.

School Date(s) of Trip Mode of Transportation
|St. Angela Catholic School | [une 14 - 16, 2006 | [school bus |
Destination Name and Phone# Cost per Student
|Camp Cedarwin (Kingsville) | [ s$4000 |
Time of Departure from School Approximate Time of Return to School

10:00 am | 2:30 pm |
No. Of Students No. of Supervisors

53 | | 4 |

Purpose/Relationship to program

|Cross-curricular outdoor education

Students should come prepared with |clothing and equipment listed on checklist / lunch for first day

Parent/Guardian to cut-off from here and Retain Part 1; Part 2 below to be returned to the school

Part 2 PARENT/GUARDIAN CONSENT to be returned to the school at least 3 days prior to the trip
To the Windsor-Essex Catholic District School Board and the Principal of St. Angela | Catholic
School.

As the Parent(s)/Guardian(s) of (print name in full) |

We hereby request that the above-named student be permitted to participate in the trip to (Note destination)

Camp Cedarwin (Kingsville)

I/We are aware that the Mode of Transportation noted in Part 1 above indicates that the students may travel to/from
the destination by use of private motor vehicle. 1/We hereby give permission for the above-name student to be
transported in a vehicle driven by another student/parent.

Signature(s) | | Student Health Card #

Medical Condition (if any) or Prescribed Medication|

Date | | Signature of Parent(s) or Guardian(s)|

Student Home Telephone #| |Emergency Contact Name|

Emergency Phone Number|

In accordance with the Municipal Freedom of Information and Protection of Privacy Act, 1989, information in forms and documents
pertaining to a student registered/enrolled within the Windsor-Essex Catholic District School Board is collected under the legal authority
of the Education Act and its Regulations and the Ontario Student Record Guideline, 1989.

"Learning together in faith and service"




Cedarwin Camping Trip 2006
Basic I nformation

Who: Grade 6 students, St. Angela Catholic School

When: Wed. June 14 - Fri. June 16, 2006

We will leave the school at 10:00 am on Wednesday morning and
return to school at about 2:30 pm on Friday afternoon.

How: School bus
Where: Cedarwin Scout Camp in Kingsville

Cost: $40.00 per student

The students will be sleeping in cabins with separate sleeping quarters for the boys and
girls. Supervision will be provided by both female and male staff members. Asthey will
be involved in a variety of outdoor activities that will take place regardless of the
weather, it is imperative that each child bring enough of the proper clothing which can be
worn if the weather turns cold or wet. Please make sure everything that you send with
your child is clearly labeled. A garbage bag should be included with your child’s gear for
soiled laundry.

Every effort to help your child gain the maximum from this experience will be made.
However, for the safety and enjoyment of all, it is absolutely necessary that everyone
obey all rules and guidelines. Dangerous behaviour will not be tolerated. If the situation
merits, parents may be called to pick up their child for inappropriate behaviour.

Thereis aphone at camp that will only be used for emergency outgoing calls. If your
child becomesiill, or if we need to contact for any reason, we will be able to do so. Please
make sure that we have your current phone number of where you can be reached both
during the day and evening if we need to contact you.

It isimportant that we are made aware of any allergies or health concerns that you child
may have. Prescription medications should be documented with clear instructions and
given directly to your child’s classroom teacher.



St. Angela Catholic School

816 Ellis Street East
Windsor, Ontario N8X 2H6
(519) 254-7240
FAX (519) 254-9252
Website: www.wecdsb.on.ca/121

Windsor-Essex Catholic District School Board Principal: Mrs. M. Harding
Superintendent: Mrs. J. Ouellette Secretary: Ms. S. McCarthy
Trustee: Mrs. S. Porcellini Mrs. N. French

April 7, 2006
Dear Mrs. Ouellette:

I am writing to request permission to take the Grade 6 students of St.
Angela School on a three day camping trip to Cedarwin Scout Camp in
Kingsville. A similar excursion took place last year and Mrs. Harding
is aware and approves of the plans. Scouts Canada has been contacted
and arrangements have been made to utilize the facilities pending
board approval. The tentative dates are June 14 - 16, 2006.

The trip will be a continuation and a culmination of classroom
activities, encompassing all areas of the Catholic Curriculum. Al School
Board policies regarding overnight field tvips will be followed.

A parent meeting will be held once approval has been granted to
outline the itinerary, activities and expectations.

Attached, please find a copy of the tentative agenda. Please note that
other staff members and a guest naturalist will join our group for a
portion of the time to conduct special activities.

Thank you for your consideration in this matter.
Sincerely,

Mr. T. Rankin
Mrs. L. Adams

“... Learning together in faith and service ...”



St. Angela Cedarwin L eader ship Experience 2006

Day 1 (June 14, 2006)

9:30 am Busarrives at St. Angela - load bus
10:00 am Departure from St. Angela
10:45 am Arrival at Camp Cedarwin

Unpack bus and set up sleeping quarters and camp area.
11:15am Orientation at the Fire Pit (rules, expectations, boundaries)
11:30 am Ice Breaker Activity (Religion)

- Who Am 1? (partner activity)

12:00 noon Prayers, lunch and afternoon instructions.

1:00 pm Base Building (groups will prepare their own base)

2:00 pm Rotation#1 Rotations-  (A) Trust Games (HPE)

2:30 pm Rotation #2 (B) Team Building /Co-operative Games (HPE)
3:00 pm Rotation #3 (C) Skits/ Rap Songs (Drama/ Language Arts)
4:45 pm Clean up and prepare for dinner

5:00 pm Prayers, dinner and evening instructions

6:00 pm Activities with St. Angela Staff Members (Cross Curricular)

- Orienteering led by John Boglitch
- Scavenger Hunt led by Catherine McLellan and Debbie Paling

7:30 pm Community Prayer Service (Religion)
8:00 pm Officer Wren vigits/ V.I.P. t-shirts are distributed (V.I.P.)
8:45 pm Campfire / Skits and Rap Songs (Drama/ Music)

- Campfire Songs led by Cheryl Clark-Campbell
9:30 pm Snack, journals and cleanup for bed. (Language Arts)
10:15 pm Evening Prayers/ Lights Out

Additional Supervisorsfor Overnight:
Shelley Beleutz
Tom Adams



DAY 2 (June 15, 2006)

7:30 am
8:00 am

9:00 am

10:00 am

12:00 noon
1:00 pm
1:45 pm
2:30 pm
3:15 pm

4:30 pm
5:00 pm

6:00 pm

7:30 pm

8:30 pm

10:00 pm
10:30 pm

Wake-up, cabin ingpection.
Prayers, breakfast and morning instructions

Predator / Prey Game (Science / HPE)

Orienteering / Aboriginal Education (Social Studies/ HPE)
- Led by Tom Sasso

Prayers, lunch and afternoon instructions

Rotation#1  Rotations: (A) Aboriginal Masks (Social Studies/ Art)

Rotation #2 (B) Pyramid Building (HPE)
Rotation #3 (C) Crazy Games (Drama/ HPE)
Tree Study (Science)

Cleanup for dinner
Prayers, dinner and evening instructions

Activities with St. Angela Staff members (Cross Curricular)

Nature Hike (Science / HPE)
- Led by Dave D’ hondt

Outdoor Movie Night at Cedarwin

Snack , journals and cleanup for bed (Language Arts)
Evenng Prayers/ Lights Out

Additional Supervisorsfor Overnight:

Shelley Beleutz
Jeff Cowan



DAY 3 (June 16, 2006)

7:30 am
8:00 am

9:00 am

10:00 am
11:00 am

12:00 noon

1:30 pm
2:30 pm

Wake-up, cabin ingpection.
Prayers, breakfast and morning instructions

Clean camp area and pack.

Write |etters to parents. (Language Arts / Family Life)
Co-operative games (if time permits)

Prayers, picnic lunch and afternoon instructions

Departure
Arriva a St. Angela

Adults who will be assisting with the trip:

St. Angela Staff

Todd Rankin - gr. 6 teacher
LisaAdams- gr. 6 teacher

Mary Ann Harding - Principal

Dawn Jackson - educational assistant
Shelley Beleutz - educational assistant
Cheryl Clark-Campbell - gr. 5 teacher
Jeff Cowan - gr. 4/5 teacher

John Boglitch - gr. 8 teacher

Debbie Paling - gr. 7 teacher
CatherineMcLéllan - gr. 7 teacher
Jennifer Daley-Stewart - gr. 3 teacher
Diana Robinson - LST teacher

Paris Denomme - Behaviour Specialist
Charles Ure - Vision Specialist

Other Adults

Tom Sasso - retired teacher

Tom Adams - teacher with WECDSB

David D’hondt - teacher with WECDSB

Bill LaBute - retired teacher

Kristin Schram - volunteer and emergency supply teacher for St. Angela



Windsor-Essex Catholic District School Board

1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620

Michael B. Moher, Director of Education John Macri, Board Chairperson

Meeting Date:

BOARD REPORT April 25, 2006
Public X In-Camera ]
PRESENTED FOR:  Information [ Approval X
PRESENTED BY: Senior Administration
SUBMITTED BY: Michael B. Moher, Director of Education
Janet M. Ouellette, Superintendent of Education
SUBJECT: ADMINISTRATIVE REORGANIZATION: ST. MICHAEL'S
PROGRAMS

RECOMMENDATION:

That the Board approve the recommendation for the reorganization of
St. Michael’s School.

BACKGROUND:

St. Michael's Alternative and Adult Schools began as an alternative program for high school
students. An adult program was added and operates from St. Clair College but will be moving to
a new location on Rhodes Drive in September 2006. In addition to the original adolescent
programs, one in the city and one in the county, and the adult program, the Board has several
other programs which have not really belonged to any school. This proposal recommends the
consolidation of the following programs into one school — St. Michael’s, under the direction of a
principal and two vice principals:

2 secondary alternate Adolescent Programs
0 Essex Campus
o Victoria Campus
1 Adult Program (Rhodes Campus)
PLAR (Prior Learning Assessment & Recognition)
Project Hope
International Languages
Work Matters
Correspondence
Summer School

“Learning together in faith and service”



FINANCIAL:
See attached Appendix 1

COMMENTS:

The addition of a second vice principal will ensure an administrative presence at all 3 campuses.
The supervision of the international languages sites will be more effectively handled. The
“virtual school” which is being developed through Project Hope, correspondence and e-learning
courses will be expanded

TIMELINES:
September 2006

APPENDICES:
Financial Analysis of Proposal for Reorganization of St. Michael's School

“Learning together in faith and service” 2



Appendix 1

FINANACIAL ANALYIS OF PROPOSAL
FOR REORGANIZATION OF ST. MICHAEL’S SCHOOL

Present Administrative Costs

1 Principal

1 Vice-Principal — Victoria Campus

1 Site Administrator — Essex Campus

1 Summer School Principal

1 International Language Administrator

St. Michael’s 2005 Administrative Costs

Proposed Administrative Costs

1 Principal
2 Vice-Principals

Additional Administrative Cost

Enrolment / Revenue 2004/2005

1. Day School Students
Under 21

2. Day School Students
Over 21

3. Continuing Education
Summer School
Correspondence
International Language
PLAR

$105,990.00
92,281.00
57,375.00
6,000.00
3.000.00

$264,646.00

$108,640.00 — Sept. ‘06
183,973.00 — Sept. ‘06

$292,713.00

$ 28,067.00

# of Students

475

105

632
50
1114

150

Revenue

$3,562,500.

$ 336,000.

$ 107,000.
$ 6,630.
$ 111,400.

$ 15,000.
$4,138,530.



Appendix 1

Revenue Generated from New Programs

Project Hope — 100 students per year will return for at least 1 semester

Grant Revenue = 100 students x $3,500.00 $ 350,000.
Expense = 2 teachers x $90,000 : $ 180,000.
Project Hope Income $ 270,000.

SUMMARY OF FINANCIAL ANALYSIS

ADDITIONAL REVENUE GENERATED PROJECT HOPE $ 270,000
ADDITIONAL EXPENSE ADMINISTRATIVE COST $ 28,067
ADDITIONAL EXPENSE HALF SECRETARY COST $ 20,000

NET (REVENUE) $ 221,933



Windsor-Essex Catholic District School Board
1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620

Michael B. Moher, Director of Education John Macri, Board Chairperson

Meeting Date:

BOARD REPORT April 25, 2006
Public X In-Camera ]
PRESENTED FOR: Information [ Approval X
PRESENTED BY: Senior Administration
SUBMITTED BY: Michael B. Moher, Director of Education

Janet M. Ouellette, Superintendent of Education
Mary Margaret Parent, Principal

SUBJECT: GREEN CORRIDOR EDUCATIONAL WETLAND PROJECT
RECOMMENDATION:
That the Board approve in principle the partnership of WECDSB and

Assumption College Catholic High School with the University of Windsor
and the Green Corridor Educational Wetland Planning Committee.

BACKGROUND:

WECDSB and Assumption worked with the Green Corridor Team on the Huron Church
Pedestrian Walkway. The development of an educational wetland in the area between the
University practice fields and WECDSB was seen as a meaningful expansion of the walkway
design and has been under discussion for over a year.

Several meetings have been held to explore design possibilities, environmental concerns,
funding sources, and educational applications. There is confirmed commitment from the Green
Corridor, represented by Rod Stickland and Noel Harding, and the University of Windsor,
represented by Dr. Cecil Houston, Dean of Arts and Social Sciences.

The Faculties of Engineering, Science and Education at the University and the Technology,
Science, Mathematics, English, Catholic Studies, and Arts Departments at Assumption have
committed to participate in developing the wetland and to using it for education and research.
Noel Harding has procured promises of funding and equipment for the wetland. The inclusion of
the Board as a partner is critical at this stage of the project.

“Learning together in faith and service”



FINANCIAL:
No financial expenditures are being sought at this time. Any future financial and/or property
commitment will be brought to the Board for approval.

COMMENT: Development of the wetland will create a unique educational resource. The vision
includes active participation of professors/teachers and students in developing and caring for the
site. The opportunity for direct application of skills and concepts learned in Mathematics, Science
and Technology can bring the curriculum to life. The wetland will be a living laboratory. It will
provide opportunities for experimentation and research by the university and the high school. It
will offer a location for creative expression and reflection. It will allow for the purification of
rainwater before it enters the storm sewer system, thus creating environmental improvements.
Access to funding and donations is impossible unless WECDSB is included in the partnership.
As property owner, nothing can move forward without Board support.

TIMELINES: As soon as possible

APPENDICES: None.
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Windsor-Essex Catholic District School Board

1325 California Avenue, Windsor, Ontario N9B 3Y6
Telephone (519) 253-2481 Fax: (519) 253-0620

Michael B. Moher, Director of Education John Macri, Board Chairperson

Meeting Date:

BOARD REPORT April 25, 2006
Public X In-Camera []
PRESENTED FOR:  Information [ Approval X
PRESENTED BY: Senior Administration
SUBMITTED BY: Michael B. Moher, Director of Education
SUBJECT: BOARD MEETING SCHEDULE — MAY 2006

RECOMMENDATION:

That the Board re-schedule the Tuesday, May 9, 2006 Regular and In-
Camera Board meetings to Monday, May 8, 2006.

BACKGROUND:
In accordance with Board By-Laws, Regular Meetings of the Board shall be held on the second
and fourth Tuesday in each month unless otherwise ordered by special motion.

FINANCIAL:

COMMENTS:

The first regularly scheduled Board meeting in May falls on Tuesday, May 9™. This date conflicts
with the Windsor Deanery’s 150" Anniversary Mass which will be held that evening. The Essex
Deanery has scheduled their 150" Anniversary Mass on Wednesday, May 10". Itis
recommended that the May 9 Board meeting be rescheduled to Monday, May 8" in order to allow
trustees and staff members the opportunity to attend the anniversary Mass in their community.

A Special Regular Board meeting has also been scheduled for Tuesday, May 2 at 7:00 p.m. in
order to discuss the deferred 2006 Capital Plan report. A Special In-Camera meeting has been
scheduled as well on May 2 and will begin at 6:30 p.m.

TIMELINES:

APPENDICES: None.

“Learning together in faith and service”
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