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Windsor-Essex Catholic District School Board
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Executive Summary

This Capital Plan has been prepared to meet the Ministry of Education mandate for
all school boardsin Ontario to indicate their capital needs over the next 10 years.

Thisreport covers the following:

Components of the Ministry’s Capital Plan
Determining Capital Needs

Review of current accommodation and enrolments
Review of future development areas

Enrolment projections by school and review area
Summary of proposed projects & funding

VVVYVVY

The board’ s plan will be submitted on the Ministry’ s web-based templ ate.

At this date the Ministry has provided very little information as to the new funding model
on how boards will obtain entitlement to funds.

Currently boards still need to use:
» New Pupil Place Grants and
» Capital Reserves
The Capital Plan outline, from the Ministry, requests data on New Capital, Renewal and
Operations.
This report will focus on New Capital and an action plan, which details the board’ s needs

(ie. new schools, additions or retrofits). There will be associated with this plan a
recommendation to review boundaries in certain areas of the board’ s jurisdiction.
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Summary of Capital Needs

(A) New Schools— Subject to Ministry funding
Estimated Project

Cost
(i) LaSalle — Elementary $10,500,000
(i)  Windsor — St. Bernard Elementary $6,300,000
(B) Additions: Subject to Ministry funding
(i) St. Anne Elementary $3,500,000
(i)  Catholic Central Secondary $5,000,000
(iii)  Cardinal Carter Secondary $3,500,000
(iv) St Peter Elementary $1,800,000
(v) Holy Names Secondary School $2,000,000
(vi)  Land acquisition — Catholic Central Secondary $400,000
(vii)  Land acquisition — St. Louis Elementary School $400,000
(viii) Our Lady of Mount Carmel — 4 classroom addition $1,100,000
(C) Program Renovationg/Additions— Subject to Ministry funding
(&) St. Michael’s Secondary School
- program and leasehold renovations $1,768,000
(b) Holy Names Secondary School — track and field facility $2,000,000
(c) Catholic Central Secondary School
- program and leasehold renovations $645,000
(d) Our Lady of Mount Carmel — Best Start $372,000
(e) L.A. Desmarais—Best Start $155,000
(f) St. Pius— Best Start $124,000
(9) Sacred Heart — Best Start $124,000
(h) St. John Elementary — Best Start $163,000
(i) Our Lady of Lourdes—Best Start $163,000
() StellaMarais— Best Start $372,000
(k) St. Louis— Best Start $163,000
(1) St. John Vianney — Best Start $163,000

TOTAL $40,712,000
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(D) Consolidation/Boundary Review

() South Windsor
(i) Lasdle

(E) Funding
The Ministry is expecting boards to use:

() New Pupil Place Grantsif available
(i) Capital Reserves or Proceeds of Disposition Reserves that may be available.

Only after these funds have been expended can a board indicate that a project is
“unfunded”. Unfunded projects will be assessed on their merits on a province wide basis.
Subseqguent to selection a funding mechanism will be developed by the Ministry to fund
board projects.
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The board New Pupil Place and Proceeds of Disposition Reserve funds will be used to
cover the debenture principal and interest costs of a $63 million debenture based on a
twenty-five year amortization at 4.7%. This debenture was approved by the board on
June 27, 2005 and is to cover the anticipated fina costs of all capital projects undertaken
by the board, including $59 million budgeted for St. Joseph and St. Anne Secondary
Schools.

The attached “ Appendix 1" revised January 19, 2006 accounts for the budgeted board
elementary and secondary NPPG revenues (2001/2002 — 2026/2027) and debenture
principal and interest payments.

The debenture cost of $10,742,000 in 2006/2007 is based on placing a $63 million
debenture at 4.7% with a twenty-five year amortization as approved by the board in June
2005.

It is anticipated that the board will be able to place a debenture in April 2006. The
interest rate should be approximately 4.9% for a twenty-five year amortization period.

At the conclusion of the 2005/2006 fiscal period the board’'s NPPG reserve fund and
Proceeds of Disposition Reserve fund should be approximately $9.8 million. These
reserve funds and contribution from the board's school renewal envelope will enable the
board to cover the costs of the $63 million debenture.



"APPENDIX 1"
Windsor-Esgex Catholic District School Board
ENROLMENT PRESSURES NEW PUPIL PLACE GRANT REVENUE SCHEDULE

Elementary/Secondary
Elemantary Secondary : Sch. Renewal

Projected Enrolment Projecte Elem./Sac & One time Reserve

FTE Estimated Pragzure Tolal Estimatid Grand Sile Account

Yeasr  Enrolment Capacily Ewcess  NPPG Grant Ewmertary Enclment Capacity Excess NFRG Tatal 05 Proceeds Balance
1 2004-02 16850 19187 o % - % BSESA0 § 65500 ) 9510 B4l 1068 5 1EST2RD|S 2353870 % = 4 94351 & 34BN
2 0203 16549 16214 55 & GI0OB00 5 EBE5I0 § 1267080 ands 447 j083 % 1RA04R0(|S 205657005 1238718 5 3011447 3 BIGEO05
3 ron3-04 16400 16644 1456 5 407100 £ ESESOD 5 1928100| G0 B4 g1 % wesam0|5  29m4T0|5 4295340 § 2EN0X0 § BEIS263
4 2004-05 {iled] 14981 1600 & 1753900 §  EDEDOO0 § 2426430 Q300 BedZ g8 0§ 133846008  aTR4ATA|S G4 TID 3 200000 §  OTIREA
& 200596 16400 14468 193z 5 215200 0 656500 § 2,781,790 2405 400 000 %t imE00000%  431TeR S G4 TID § 15000 §  BAZ3E06
& 2006-07 16300 14458 1432 § 2015200 §  BRGER0) 5 2ETLTED B0 T 2083 & 354005 685830 |5 10742000 § TOL00 3 5877435
T 2007-08 16200 14468 1752 0§ 1905200 & 636590 § 2561700 G510 584 e § 6A088e0)5  BETOTSD)E 1042000 % TOO000 & 4,606,185
& 200B-08 16100 14458 1632 5 1705700 § EGG6E00 § 2451780 10100 hESd 4716 § 65768005  9.026,750 § 072000 & TOO000 5 3502938
9 200810 16200 14458 1732 4 1405200 § 656540 § 25617 40300 EED) 2416 % GasEoen|s  s4s07E0| S 0T42000 5 TOO000 §  3O0016ES
10 2040-11 16250 14458 1782 & 1880200 & E56500 § REIETRO| 10800 5EA4 4616 § T2009500§ 9BITTEO| S 10742000 3 IO §  27TTAN
11 201142 16300 14468 1832 & 25200 5§ 656500 & 267,790 | 10700 5584 dai6 & TSIZaE0|S 104B4TSO| G W0.Ta2000 3 gooood & 3170585
12 2243 16400 14468 1932 § 2425200 & 6BESH0 § ATELTAD| 10SI0 GHEL 4716 § TasesE0l$ 1013875005 10.TAZ0N0 § 00000 & 3416535
13 201314 16400 14468 1937 5 2125200 & ASA5G0 & Z7TELPA0| 10510 5HE4 46156 5 ToOSE0|S osE2TAOlE 10742000 § BOO0OD &  3.557.BEB
14 201445 16300 14468 1832 § 2ms200 & GGA580 § ZETLTAO| 10300 5064 46 5 GBessea|s o5 TS0 | E 10742000 3 0L 5 325415
15 201518 16330 148468 1832 § 2016200 §  ES6E00 § RETI780| 10300 584 S48 % GRaMmen|s  aEe0TSO|E 1OT4ZC00 & pNoMm 5 2935185
16 201647 16300 14468 1837 % 2MEM0 & BAGAG0 § 671,790 10200 FER 4316 5 GTIHE0|S  9404TS0) 5 0T42000 % 210000 § 2557505
17 204718 16300 14468 1837 % ZIS200 % GG6S00 § 2671780 10N £&B4 4316 § G7IZO600S  9404TEO| G 10TE000 S 0000 § 21708ES
18 201819 16400 14468 1932 & 2425200 & BGGESN0 § 781,730 BLiva] =1 436 5 BTI2gE0fS  ostaTse s 107a2O0D § Q0000 F o 1.7BG43E
19 2019.20 16400 14464 1932 § 2125200 & 656580 § 2TATOD| 102NH 5B 4398 & Ermag0ls  oswaTs0|s 10727000 & 200000 B 1466185
m o 208021 16400 {4458 195 0§ 205200 & gESSR0 £ 2TELTOD| 0200 BAR 4376 & BTREB0|S  O514THO0S (0FAZQ0 § G000 § 1138035
M 202122 16300 149468 ME 0§ 2735200 5 656500 § ZESATHO| 10200 L 456 5 ATEDED S GEMTH § 10742000 % oM § 021,685
NN 16600 14458 M3 5 2345200 % 656580 § 3,001,780 40200 hE84 4316 5 G73E0|§  9.74TA0| S IDT4ZO0N % QL0 3 14435
23 M 16300 1446E 2% 0% ZAGSEM §  BAGSAD § 3E2TRO0) 10200 5 4516 5§ 67320505 9054750 S 10742000 § oace § 0 2V18S
M H024-25 16500 14465 2397 0t 28ES00 % GREAGB0 § 3,221,790 10200 5584 4316 3 &7IoED |8 98B4TEO|S 10742000 § ounand § 103803
25 207526 1BROO 14468 2337 & 2555200 §  BBEAED § 221,790 102H LA 4316 & ETIOE0|%  A554TEO| S 10Ta2000 00000 § 1152825
26 202827 =k 14468 332 5 2565200 4 - £ 2565200 10200 ERAL 436 b B7IPORO|S  D20EMG0 )5 10742000 § 00000 % £k 845

TOTAL § EOGO1A0G & 16414750 §  673%6,150 § 147491760 § ZI4E0TON0 5 MISNBATE 5 26623211
Revised January 19, 2008

Note:
1] For 2003°2004 the one time proceed amount of 82 821,130 was defermined by §1,543,621 Disposition of Property
482,000 in Interest Revenue and $795,500 coniribution from board surplus.

2 REMT Inferact Fifa an S6.000.000 final debentrie af 4.7% amount o $4,300,000, Total Debenfure costs for all issuances 310,742,000,



Next Steps
» The board’'s Capital Plan will be submitted to the Ministry of Education.

» The board should issue its Capital Plan to interested stakeholders and schedule
consultation in the near future.

» Existing boundaries, current and future residential development within the board’'s
jurisdiction, as well as budgeted enrolments (2006/2015) should be reviewed by a
qualified, independent Planner. Administration is currently reviewing
submissions from a number of Planners. A follow-up report will be submitted to
the board in April.
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(A) Background

In 1998 upon amalgamation of Ontario school boards, the province changed the
capital funding mechanism to a formula-based model. The model is based on grants
being paid to boards to cover the cost of debentures when new schools are built.

Grants are based on the difference between enrolments and the board’s fixed pupil
place capacity, and are @culated annually. This forced boards to reduce surplus
space through closures and consolidations.

» December 12, 2003 — Ministry announced a moratorium on school closures.
Boards could no longer increase its New Pupil Place Grant entitlement by
school closures, which resulted in pupil place reductions.

» February 17, 2005 — “Good Places to Learn” initiative, which provided
policy direction for new school construction and school consolidations.

The announcement provided boards with funding (WECDSB $8.0 million) for facility
renewal. There were no details mentioned on funding new schools and school
consolidation guidelines.

» October 2005 - Capital Plan templates are released for boards to review.
Ministry still has not released information on how the new funding model will
work or how boards will obtain provincia funds.

New Funding M odel

Boards are required to identify future projects and to note how they will be funded ie.
New Pupil Place Grants, Reserves or “Unfunded”.

The existing new Pupil Place Grant model will continue to generate grants for the
WECDSB annualy, however these grants will be required to cover the costs of
debentures placed or to be placed for projects aready either completed or approved by
the board.

The last two projects to be funded through the NPPG funding mechanism are St. Joseph
and St. Anne Secondary Schools.
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(B) Componentsof the Ministry’s New Capital Plan Funding M odel

The Ministry has provided boards with a number of data gathering templates to complete
and submit.

Three areas are:

1
2.

New Capital
Renewal and Operations

3. Other Provincial Initiatives

The areato be covered in this report involves item (1) New Capital.

The Ministry’ s request includes:

(& Verify base data on each school (year built, capacity “On the Ground” and for

“New Pupil Place” grant calculations, grades served, square footage under 20
years old, and older than 20 years, number of portables, etc.).

(b) Verify location of school on Ministry’s Geographic Information System.
(c) Determine “review areas’ for the purposes of capital planning and analysis.
(d) Provide enrolment projections by grade for each school for the next ten years

(including a comment on the enrolment projection methodology).

(e) Indicate planned new schools (populated with enrolment projections by grade), as

(f)

well as additions to existing schools.

For new schools and additions, provide information on size, capacity, dates for
tendering, construction start and estimated opening, architect, contractor, cost by
category (site, construction, soft costs such as permits and architect fees,
furniture, site work etc.), whether funded by the board or “unfunded”, funding
source by type, terms and rate of debenture, etc.

(g) Apart from new school needs, boards may indicate needs for “Program Retrofit”

under the heading of Broad-based Technology, gyms, science, library, or other.

Under Renewal and Operations, the Ministry asks for:

(h) Renewal — the Ministry requests a projection, by review area, of all of the

(0)

anticipated facility renewal costs for the next 20 years (including accessibility
improvements under the Ontarians with Disabilities Act).

Operations — similar to the renewal requirement in (h) above, the Ministry
requests a projection, by review area, of all of the anticipated operation costs for
the next 10 years to cover the costs of heating, lighting, maintaining and cleaning
schools.

10
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The Ministry is also looking for information on a variety of other provincial initiatives or
areas of interest in eight categories, as follow:

() Primary class size implications, to be built into the above pupil place
requirements.

(k) Best Start childcare spaces, potential future spaces by school, if applicable.

() Community Use of Schools, by school.

(m) Daily Physical Activity — facilities available, by school.

(n) Loca Program needs — if applicable, by school under the heading “Adult,
aternative, French Immersion, International Bacculaureate, Magnet Schools,
single Gender, Other.”

(o) Compliance with Ontarians with Disabilities legidation, by school.

(p) Consolidation, “Are you considering an Accommodation Review in this Review
Area? When? Approximately how many pupil places would be reduced as a
result of closures/consolidation in this review area? And Rationale for review
(explanation of future plans within review area).”

(q) Statusof Community consultation, by Review Area

11
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(C) TheBoard’'sCapital Plan

This Capital Plan follows a similar approach as the Capital Strategy 2004-2005 Blueprint
for the Future report completed in January 2005.

Although the Ministry template requires boards to provide a summary of capital needs for
the next ten years the focus will be on the boards needs for the first five years and in
particular on the New Capital component.

The Ministry will in the near future provide boards with details on the Prohibitive to
Repair Schools. Once this information is received administration will report to the
board.

As mentioned the templates issued to boards include sections on Renewal and
Operations.

Renewal
This section is based mainly on RECAPP for individual schools and other board resume
initiatives. The board must also include amounts budgeted to address work associated
with the Ontarians with Disabilities Act.
Operations
The grants provided to school board for this area are enrolment driven and cover day-to-
day maintenance and operation costs. Operation expenditures are approved by the board
during the annual budget process.
Other Provincial Initiatives
The Ministry is requesting that boards provide information on Capital needs for:

» Primary Class Sze Reduction

Implications of this program if any, are included in the new Capital needs plan. The
Ministry target is 20:01 for JK to grade 3 classes by 2007.

As the board moves to full implementation of this provincial target, reports as to the
impact on individua schools are forwarded to the Trustees.

Ontarians with Disabilities

The board sets aside renewal budget funds each year to implement recommendations.

12
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Other areas that will have some data filed with the Ministry include.
» Community Use of Schools
> Bed Start Childcare Spaces

» Other Local Program Needs

13
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(D) Timelines and Consultations
The 2006 Capital Plan will upon receipt by the board be forwarded to the Ministry.

The Ministry is requesting that boards meet with their communities in order for them to
provide additional input including consultation on any proposed boundary changes.

As afollow-up of this report the board will need to set Public consultation meeting dates
and times.

14
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(E) Capital Needs

Prior to drafting the 2006 Capital Plan the board has entered into discussions with the
community regarding a number facility needs.

These needs may have arisen as a result of:

>

>

Age and condition of existing facility

Number of portables, classrooms currently on site

Existing residential and student growth in the schools boundary
Program needs not currently being met

Demographic trends and future residential development as determined by
Planning Departments

Facility Services and business staff must consider all these and other factors when
establishing proposed projects and timing.

15
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(F) Current Accommodation and Enrolment Review

Administration will be presenting a report to the board recommending that a Planner be
retained to undertake a thorough review of boundaries and enrolment trends and provide
appropriate recommendations regarding accommodations options.

Appendix A provides school enrolments (October 31, 2005) Ministry capacity (on the
ground MC) of pupil places, % of Ministry capacity, site size and number of portables at
each site. Even though the board's elementary FTE enrolment is declining by
approximately 1.0% a year, a number of schools are still experiencing enrolment growth
and accommodation concerns.

Areas of growth that will need to be addressed include:
Town of LaSalle

The enrolment at Holy Cross is 820 with more growth expected within this schools
boundary. The LaSalle schools (Holy Cross, St. Joseph, Sacred Heart) are operating at
100 % of Ministry Capacity.

South Windsor

Schools within this area included St. Gabriel, Our Lady of Mount Carmel, Christ the
King and Notre Dame. Our Lady of Mount Carmel is in the southern most area of this
family of schools and is experiencing year-to-year enrolment increases as a result of
neighboring residential development. These schools are operating at 116 % of Ministry
Capacity with seven portables in use.

Although additions have been constructed at OLMC and Notre Dame schools, the current
boundary lines for these schools will need review.

Lakeshore

Continued residential growth in the Town of Lakeshore will result in the Ministry
capacity being reached in all Lakeshore elementary schools.

As a result of the continued residential development in the aforementioned
jurisdictions of the board, it would be prudent to contract the services of a
professional planner to undertake school boundary reviews for these areas and
othersif deemed necessary.

16
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The objectives of undertaking such a review would be:

» Review of enrolments by school for 2006/2007 through 2015/2016. This review
would assist in determining additional capital needs to be included in future
Capital Planning reports.

» Review the current planning areas and attendance boundaries and recommend
adjustment where needed.

» Review and assess the boards current long-term Capital Plan (New Pupil Place
and Renewal)

It is anticipated that an analysis of this nature would take approximately four to five
months.

A study conducted by an independent planner in early 2003 indicated that the board's
elementary enrolment for September 2005 would be approximately 16400 students
declining to approximately 16000 by 2010 and staying relatively close to this number
until 2020.

For Secondary, the study estimated the 2005 enrolment at 9,800 and increasing to 10400
by 2010 and then leveling off at approximately 10000 students by 2015.

The board’ s elementary and secondary October 2005 enrolments are 16375 and 9500
respectively.

17
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Elementary
Christ the King
L.A. Desmarais
Holy Cross
Holy Name
Immaculate
W.J. Langlois
H.J. Lassaline
Notre Dame
Our Lady of Lourdes
Our Lady of Mount Camel
Our Lady of Perpetual Help
Our Lady of the Annunciation
Queen of Peace
Sacred Heart (LaSalle)
Stella Maris
St. Alexander
St. Angela
St. Anne
St. Anthony
St. Bernard
St. Bernard (Amherstburg)
St. Christopher
St. Francis
St. Gabriel
St. Gregory
St. James
St. John
St. John the Evangelist
St. John de Brebeuf
St. John the Baptist
St. John Vianney
St. Joseph
St. Jules
St. Louis
St. Maria Goretti
St. Mary
St. Peter
St. Pius X
St. Rose
St. Theresa
St. William

28050
27490
67000
62756
37890
33325
38000
44100
22560
50255
40150
12855
38695
45530
28125
27490
47835
23755
33549
28170
32075
42100
27720
36005
30700
24565
27150
20355
51500
41032
50540
45070
28300
42205
19410
18170
29170
58125
30000
27105
43089

FACILITY INVENTORY

6.9 1960| 44| 4 440 38|  130%
6.0 1970 34| o 269 0| 77%
6.8 2002 2| o 821 74l 115%
6.0 2003 1] o 520 611]  85%
1.9 1958| 48] 0 350 arol 3%
47 1970 34| o 260 sl 73%
6.2 1970 34| 2 430 361  119%
4.4 1963 41| o 516 s503|  103%
2.2 1958| 46| © 226 201 78%
5.3 1952| 52| o 508 a79l  106%
6.2 1908 6| 6 505 35|  131%
3.0 1948| 56| 4 170 150 114%
100 1961] 43| 6 483 sss|  125%
5.5 1968| 36| 6 648 5971 109%
8.0 1958| 48] © 293 33| 9%
5.3 1960| 44| 2 379 38| 112%
1.6 1925 79| o 423 503|  84%
13 1950 45| 4 385 201 132%
4.0 2005) o o 260 06|  85%
3.7 1930 74| o 320 38| 95w
5.1 1960| 44| o 296 32|  82%
5.0 2005| 38 o 456 s8] 9%
3.7 19571 o o 167 a1s|  53%
8.1 1956| 48] 3 560 a2 130%
2.4 1960| 44| o 456 arol  95%
6.9 19571 4711 o 284 ais| 90w
3.0 19571 471 o 269 ass|  70%
8.0 1963 4| o 210 21 es%
4.8 2004| 0 420 a9l 88%
3.8 1955| 49| 0 522 56|  99%
9.8 1966| 38| o 554 611 9%
8.8 1965 39| o 464 s50]  84%
3.8 1924 80| o 289 a1s|  92%
5.0 1964| 40| o 399 s03|  79%
3.1 1956| 48] 2 315 204 129%
45 1964| 40| o 162 21| 3%
12.0 61| 43| 8 488 32|  135%
5.0 1958 48] 1 757 703|  108%
2.6 19571 = o 314 1 87w
7.0 1968| 36| 0 163 291 56%
8.9 1950 54| 0 625 679  92%
[rorat | ewee| | | | 48 | 16376] 16858  97%|

Secondary

Assumption *

F.J. Brennan *

Cardinal Carter
Catholic Central

Holy Names H.S.

St. Anne H.S.

St. Joseph's H.S.

St. Thomas of Villanova
St. Michaels

132984
114084
153547
148426
159443
164391
141228
186493

17800

FACILITY INVENTORY

24 1970| 34
14.5 1965| 39
14.07 1087 17,
2.64 1931 74
20.63 1967| 37
13.17 1962| 42
7.75 1971| 33
1987| 17

1.47 1965| 40

coo~Nm®ompRoo

685
1042
921
948
1348
1501
1058
1503
489

702
1101
807
891
1164
1458,
1059
1332
177

W

* Estimated school sq. footage. Final Number to be comi)uted due to recent construction

98%

95%
114%
106%
116%
103%
100%
113%
176%

18
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G) Long Term Enrolment Projections

This report provides the board's historical and future enrolments by school for the
periods 2002 to 2015.

> JK enrolment is currently at 1495 down 168 students from the October 2000 when
enrolments reached 17,210. This equates to a decline of approximately 4.85%
over the five-year period.

» Grade 1 enrolment is now 88% of the current grade 6 and 1,736 in Grade 1.

» JK — 6 enrolment should continue to slowly decline over the next 3-5 years as the
lower JK/SK enrolments move through the system at the 9-12 level current
enrolment is 9,500 FTE

» This enrolment has risen steadily over the years (2000 was 9,347) as the larger
grade 8 classes enter secondary schools.

> 9-12 enrolment is expected to slowly increase over the next few years, however
will begin to decline in 2012 as the lower elementary enrolments enter the
secondary panel.

This pattern of elementary and secondary school age children is being experienced across
Ontario.

The baby-boom generation had a significant number of children who are now graduating
from the school system. These children were followed by the “baby boom bust”.

There are far fewer children born in the years after 1965 and this generation is also

having fewer numbers of children. This is reflected in the smaller number of children in
the 0-5 age group.

19
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H) School Planning Areas — I dentification of Capital Needs

This section of the report reviews each of the board's Planning Areas. The Planning
areas have been previously established in board reports and are based mainly on
geographic characteristics and family of schools.

Enrolment projections for each school are based on factors such a historical trends,
demographic pattern of the community, new development areas and to some degree
independent planners data.  These projections have been compiled by board
administration.

Secondary growth is mainly attributable to the larger elementary guides entering the
secondary system. Eventually declines in secondary schools will reflect the current
declinesin JK-6

South Windsor

Schools within this area include St. Gabriel, Our Lady of Mount Carmel, Christ the King,
St. Christopher, OLPH and Notre Dame. Our Lady of Mount Carmel is in the southern
most area of this family of schools and is experiencing year-to-year enrolment increases
as a result of neighboring residential development. These schools are operating at 115%
of Ministry capacity with thirteen portables in use. Although additions have been
constructed at OLMC and Notre Dame schools, the current boundary lines for these
schools will need review.

L akeshore

Continued residentia growth in the town of Lakeshore will result in the Ministry capacity
being reached in all Lakeshore elementary schools.

20
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Planning areas will be analyzed as follows:

() A list of schoolsin each area

(i) Map of each area

(i)  Comments on each area including enrolment projections (increase, declining
or stable)

Comment on potential projects
Recommendations (if any) for Capital Plan purposes ie. New schools, additions

(iv)  Enrolment projections by school showing FTE enrolment, % MC and number
of portables required.

(v) Enrolment by Planning Area

(vi)  Information or impact of Capital Plan Recommendations

As has been the case in previous Capital Plans the focus of this plan is on the next five
years.

As each Planning Area enrolments projections are analyzed administration compared to
Ministry Capacity. Overcrowding for an extended period of time could result in;

» Need for portables or port-a-pak

> Addition

» New school

» Boundary adjustment — depending on surplus space in planning area.

The Ministry isworking on guidelines for school consolidations, and school area reviews.

21
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Area One— Group One

Christ the King

Notre Dame

Our Lady of Mount Carmel
Our Lady of Perpetual Help
S. Christopher

S. Gabriel

Area One— Group Two

<. Francis
S. James
<. John

Area One—Group Three

Immaculate conception
S. Angela
<. Bernard (W)

Area Two— Group One

L. A. Desmarais
W.J. Langlois
H. J. Lassaline
. Alexander
S. Anne

Area Two— Group Two

Our Lady of Lourdes
S. Maria Goretti

. John Vianney

. Jules

S. Rose
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Area Two— Group Three

Holy Name

. Gregory

. John the Evangelist
. John the Baptist

. Mary

. Peter

. Pius X

S. William

Area Three—Group One

S. Anthony
<. Bernard
K. Joseph

S. Theresa
Sacred Heart
Sella Marais
Holy Cross

Area Three—Group Two

Our Lady of Annunciation
Queen of Peace

. John de Brebeuf

S. Louis

2006 Capital Plan
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Elementary Area One— Group One
Christ the King

Notre Dame

Our Lady of Mount Carme

Our Lady of Perpetual Help

St. Christopher

St. Gabrid
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Area One— Group One
South Windsor Planning Area

Summary

Area One — Group One includes the area known as South Windsor and Remington
Park. This areais an urban community with residential development ongoing within its
boundaries

It is anticipated that enrolment within this area will increase from the current FTE of
2988 to 3111 in 2010/11.

The southern area of this area (OLMC school boundary) is still experiencing residential
development. September 2006 will require portables or an addition to accommodate the
school student growth.

The planning area in 2005 is operating at 115% of total Ministry capacity with 13
portables in use. The area will gradually move to operating at 120% of capacity in 2010
with the need for 21 portables unless interior renovations or alterations are performed. A
portion of this increase is due to the Primary Class Size Reduction Plan.
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Best Start Program

The board’s administration have designated OLMC as one of the Ministry Best Start
Program sites. An architect has reviewed the school layout and classroom space and
determined that a 1460 sg. ft. addition will be required at a cost of $372,000. The
addition will include child and staff washrooms, storage rooms, kitchen area, and new
vestibule connection to the existing building.
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Recommendation for First Five Y ears (2006/2010)

All schoolsin this Planning Area are operating at 100% of MC
or higher. A boundary review of the area should be
undertaken to determine potential impact of ongoing
residential development on OLMC in particular, and whether
future overcrowding at OLMC and Christ the King could be
reduced through boundary adjustments.

That an addition be built to OLMC (1460 sg. ft) at a cost of
$372,000 in order to accommodate the Ministry of Educations
Best Start Program. This addition is to be funded through
Provincial grants, with a scheduled opening date of September
2006.

That a four (4) classroom addition be built to OLMC (550 sg.
ft.) at a cost of $1,100,000. This addition is to be funded
through Provincial grants with a scheduled opening date of
September 2006.
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Area One- Group One
Enrolment by School
]

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 438 130% 2 465 152% 6
2005 441 130% 4 517 103% 0
2010 504 149% 7 508 101% 0
2015 489 145% 7 502 100% 0

*Ministry Capacity includes 196 pupil place
additions in 2003

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 338 102% 3 530 138% 2
2005 508 106% 0 505 131% 6
2010 615 128% 6 485 126% 4
2015 641 134% 7 464 121% 4

* Ministry capacity includes 147 pupil placed added in
2004

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 440 129% 2 566 131% 0
2005 456 98% 0 561 130% 3
2010 515 110% 2 484 112% 2
2015 502 107% 2 464 107% 2

* Ministry capacity includes 196 pupil placed added
in 2005 - Prior to addition, school operated with two
sites and MC of 343
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Elementary Area One— Group Two

St. Francis
St. James

St. John
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Area One- Group Two
City of Windsor- West Planning Area

Summary

This planning area is located in the west end of the City of Windsor located n the
vicinity of the University of Windsor. There has been minimal development in this area
asthereisonly infill residential lots available.

It is anticipated that enrolment within this area will continue to slowly decline from the
current FTE of 720 to 670 FTE by 2010 and 661 in 2015 or 65% of Ministry Capacity

The area is not operating with portables nor will the area require any through the 2006-
2015 period.

Best Start Program

The board’ s administration has designated St. John (Windsor) as one of the Ministry Best
Start Program sites. The board architect has reviewed the school layout and classroom
space and has determined that various interior renovations are required. The cost of these
renovations is estimated at $163,000.
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Recommendation for First Five Y ears (2006/2010)

That interior renovations to an existing classroom at St. John
Elementary School be undertaken at a cost of $163,000 in
order to accommodate the Ministry of Educations Best Start
Program. This addition is to be funded through Provincial
grants, with a scheduled opening date of September 2006.
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Area One- Group Two
Enrolment by School
]
MC

-
MC

Year Enrolment Utilization Portables Enrolment Utilization Portables
2002 179 57% 2 365 95% 0
2005 167 53% 0 269 70% 0
2010 190 61% 0 247 64% 0
2015 185 59% 0 244 63% 0

.
MC
Enrolment Utilization Portables
2002 350 111% 0
2005 284 90% 0
2010 233 74% 0
2015 232 74% 0

36



Windsor-Essex Catholic District School Board
2006 Capital Plan
Area One— Group Three
| mmaculate Conception
St. Angela
St. Bernard (W)
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AreaOne- Group Three
City of Windsor — City Centre Planning Area

Summary

This planning area is situated within what is considered the city centre and includes
Immaculate Conception, St. Angela and St. Bernard Elementary Schools. There is no
residential devel opment ongoing within these school boundaries.

Since the 2002/2003 school year, this areas FTE enrolment has declined from 1311 to
1093 pupils adrop of 17% over three years.

The enrolment estimates over the next five years (2006-2010) for this area will continue
to show a dow decline to an estimated 944 FTE students by 2010 or 71% of the areas
Ministry Capacity of 1319 pupils.

St. Bernard was built in 1930 with additions in 1964, 1967 and 1968.

A facility audit was undertaken by J. Whitford Limited in 2004. This audit was to
include facility repair data on St. Bernard in the same manner as the Ministry s Renewal
Capital Asset Planning Process (RECAPP) report. The analysis indicated that the total
cost of repairs required at the current facility over the next 10 yearsis $2,512,000. Based
on a replacement cost estimate of $4,160,500 these repairs represent 60% of the schools
replacement cost. The board has requested that St. Bernard (W) be considered a
prohibitive to repair facility and placed on the Ministry list of schools to be replaced.

In March 2005 this request was made directly in writing to the Honourable Dwight
Duncan.

The board's Capital Strategy — Blueprint for the Future 2004-2006 prepared in January
2005 included as a high priority a new St. Bernard Elementary School. This new school
would be built for 400 pupil places and constructed at 39,000 sg. ft. at an estimated cost
of $6.3 million.
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Recommendation for First Five Y ears (2006/2010)

A new 400 pupil place (39000 sg. ft) St. Bernard Elementary
School be constructed, funded through Provincial grants
$6.3M, to replace the existing prohibitive to repair facility,
with a scheduled opening date of September 2007.
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Area One- Group Three
Enrolment by School
]
MC

-
MC

Year Enrolment Utilization Portables Enrolment Utilization Portables
2002 440 92% 0 360 107% 0
2005 350 73% 0 320 95% 0
2010 288 60% 0 304 90% 0
2015 282 59% 0 313 93% 0

MC
Enrolment Utilization Portables
2002 511 102% 0
2005 423 84% 0
2010 352 70% 0
2015 341 68% 0
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Elementary - Area Two— Group One

L. A Desmarais
W. J Langlois
H. J. Lassaline
St. Alexander

St. Anne
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Area Two— Group One

City of Windsor- Forest Glade Fountainbleu and French
| mmer sion Schools

Summary

This planning area is situated in the city of Windsor- Forest Glade and Fountainbleu area.
The Forest Glade school boundaries have been the subject of review for a number of
years, which eventualy led to the reduction in the number of facilities from three to two
with the closure of H. B. McManus in 2003.

Most of the students from McManus continued with the board at H.J. Lassaline. H.J.
Lassaline was completely renovated and a 98 pupil place addition was built to the
existing school for 2003/2004 school year.

Although residential development in this planning area has not been significant, the
board' s FTE has increased from 1700 in 2002 to 1723 in 2005.

This is partialy due to the renewa of both H.J. Lassaline and L.A. Desmarais schools in
Forest Glade, enrolments have risen from 663 in 2002 to 700 in 2005 and the strong
commitment to the board’s French Immersion program at St Anne's. Enrolment at St.
Anne's has risen steadily since 2002 when the FTE had dropped to 290 pupils. In 2005
the FTE stands at 385 and is expected to continue to grow to 526 by 2010.

There are currently four portables at St. Anne's, two at H.J. Lassaline and two at St
Alexander.

The Ministry Capacity for those schools other than St. Anne's is 1364 pupil places with
FTE enrolments of 1338 or 98% of Ministry Capacity.

Administration commissioned a board architect to prepare a preliminary sketch plan for a
nine (9) classroom, three-story addition to the existing St. Anne facility. It is estimated
that this addition would cost $3.5 million for construction, F & E and fees. St. Anne's
site at 1.3 acres is currently overcrowded with four (4) portables on site. A three-story
addition to the north side of the facility would aleviate this situation
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Best Start Program

The board administration has designated L.A. Desmarais as a Best Start Program site.
The board's architect (J. Passa) has reviewed the school’s floor plan and determined that
various interior renovations are required. The cost of these renovations is estimated at

$155,000.
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Recommendation for First Five Y ears (2006/2010)

A new nine (9) classroom addition (19,000 sg. ft.) (220 pupil
places) be constructed at St. Anne's Elementary School
($3.5million) funded through Provincial grants with a
scheduled opening date of September 2007.

That interior renovations be undertaken at L.A. Desmarais
school in order to accommodate the Ministry of Education Best
Start Program and that the cost ($155,000) of this renovation
be funded through Provincial grants with a scheduled opening
date of September 2006.
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Area Two - Group One
Enrolment by School
-

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 245 93% 0 218 62% 0
2005 430 119% 2 269 77% 0
2010 469 130% 4 336 96% 0
2015 465 128% 4 319 91% 0

* Includes a 98 pupil place addition in 2003.

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 303 96% 0 444 131% 2
2005 260 83% 0 379 112% 2
2010 233 74% 0 361 107% 2
2015 255 81% 0 368 109% 2

MC
Enrolment Utilization Portables
2002 290 100% 4
2005 385 132% 4
2010 526 180% 10
2015 537 185% 11
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Elementary Area Two— Group Two
Our Lady of Lourdes
St. Maria Goretti
St. John Vianney
St. Jules
St. Rose
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Area Two - Group Two
City of Windsor — East Windsor and Riverside Area

Summary

This planning areais situated in what is known as the east Windsor and Riverside section
of the City of Windsor.

Although St. Jules enrolment has remained steady since 2003 at approximately 289
students, Our Lady Of Lourdes has seen a continual decline in enrolment since 2002,
when enrolments peeked at FTE of 294. The 2005 FTE of 226 indicates an enrolment
drop of 68 students or 23% in just three (3) years.

The current enrolment of 515 FTE for St. Jules and OLOL should remain at this level
through 2015.

The three Riverside school enrolments ( St. Maria Goretti, St. Rose and St. John
Vianney) remained steady at just under 1200 FTE students. (1165 in 2002, 1183 in 2005)
and enrolments should slowly increase to 1243 students by 2010 for these three schools.

Due to a number of school closures in June 2001, the board committed several million to
renovate and construct classroom additions to both St. Rose and St. John Vianney
schools. St. Rose's capacity was increased by 98 pupil places with a $1.2 million dollar
addition and St. John Vianney underwent a $4.7 million dollar addition when 294 pupil
places were added to the facility in 2002.

The entire planning area (1698 FTE) is operating at 93% of the Ministry Capacity of
1822. With residential infill construction in the Riverside area, enrolments should remain
stable through the next five years peaking at approximately 1760 students.

St. Maria Goretti has undergone interior renovations that will help aleviate enrolment
pressures over the next five years.

Best Start Program

The board’ s administration has designated Our Lady of Lourdes and St. John Vianney as
Best Start Program sites. The board’ s architect has reviewed the schools floor plans and
determined that various interior renovations are required. The cost of these renovations
are estimated at $163,000, (Our Lady of Lourdes) and $163,000, (St. John Vianney).
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Recommendation for First Five Y ears (2006-2010)

That, interior renovations be undertaken at Our Lady of
Lourdes at a cost of $163,000 and St. John Vianney
Elementary Schools at a cost of $163,000, in order to
accommodate the Ministry of Educations Best Start Program.
These renovations are to be funded through Provincial grants,
with a scheduled opening date of September 2006.
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Area Two - Group Two
Enrolment by School
]
MC

MC
Year Enrolment Utilization Portables Enrolment Utilization Portables
2002 576 94% 0 309 85% 0
2005 554 91% 0 314 87% 0
2010 555 91% 0 347 96% 0
2015 530 87% 0 358 99% 0
* 294 pupil places were added in 2002 * 98 pupil places were added in 2002

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 294 101% 0 280 115% 1
2005 226 78% 0 315 129% 2
2010 205 70% 0 341 140% 4
2015 182 63% 0 335 137% 4

MC
Enrolment Utilization Portables
2002 258 82% 0
2005 289 92% 0
2010 315 100% 0
2015 311 99% 0
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Area Two— Group Three
Holy Name

St. Gregory

St. John the Evangdlist

St. John the Baptist

St Mary

St. Peter

St. Pius X

St. William
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Area Two— Group Three

Town of Essex (Holy Name)

Town of Tecumseh (St. Peter, St. Gregory, St. Pius X)
Town of Lakeshore (St. John the Baptist, St. William
Maidstone (St. Mary)

Woodslee (St. John the Evangelist)

Summary

A number of capital projects have been undertaken over the past three years affecting this
family of schools. The board closed the former Holy Name elementary school and
constructed a new Holy Name 650 pupil place school in 2003 and St. William received a
294 pupil addition.

The area of Lakeshore will continue to experience strong residential development over
the foreseeable future however student populations in certain areas of the Tecumseh
schools has been and will likely continue to decline.

As a whole the student population remain stable to dightly increasing over the ten year
period (2006-2015). Although it is anticipated that St. Pius X enrolment will continue to
experience a moderate decline over the same time line. St. Pius's enrolment peaked at
867 FTE in 2002, however the current enrolment has dropped to 757. (12.7% in 3 years).
Since the residential development in this schools boundary has peaked enrolments should
continue to decline over the planning period.

St. William school received a twelve (12) classroom addition in 2002, however with
continued strong residential development in the town of Belle River and Puce, the
schools enrolment will rise in each year of the planning period from the current FTE of
626 to an estimated 679 in 2010/2011.

The board is considering opening a French Immersion program at Holy Name
Elementary School. (FTE 520 MC — 611). The available pupil places at this school
could quickly be absorbed by a successful implementation of this new program. It is
anticipated that due to ongoing residential development in the Town of Essex, Holy
Name's enrolment will continue to gradually increase from it’s current FTE of 520 to 622
in 2010/2011 and 651 in the 2015/2016 school year.
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St. Mary in Maidstone and St. John the Evangelist in Woodslee enrolments should
remain fairly stable in total over the planning period, based on possible planned
residential development within these school boundaries.

St. Peter Elementary school in Tecumseh has seen a continuous growth in enrolment
from 424 FTE in 2000 to 488 in 2005 an estimated 539 in 2010/2011 and 556 in
2015/2016.

There is modest residential development within the schools boundaries. The ghool
currently utilizes an eight (8) classroom port-a-pak and staff are recommending that this
be replaced with a nine classroom addition at a cost of $1.8 million.

The school’s current enrolment (488) and estimated 2010 FTE of 539 far exceed the
schools Ministry capacity of 361 pupil places.

Best Start Program

Board administration has designated St. Pius X as a Best Start Program site. The board’'s
architect has reviewed the schools floor plan and determined that various interior
renovations are required. The cost of these renovationsis estimated at $124,000.
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Recommendation for First Five Y ears (2006-2010)

That a new nine (9) classroom addition (220 pupil places,
approximately 12000 sqg. ft. at a cost of $1.8 million) be
constructed at St. Peter Elementary School through provincial
grants to replace the existing port-a-pak unit with a scheduled
opening date of September 2007.

That interior renovations be undertaken at St. Pius X
Elementary School in order to accommodate the Ministry of
Education Best Start Program and that the cost of ($124,000)
of this renovation be funded through Provincial grants with a
scheduled opening date of September 2006.
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Area Two - Group Three
Enrolment by School
]
MC

e
MC

Year Enrolment Utilization Portables Enrolment Utilization Portables
2002 503 82% 7 464 97% 2
2005 520 85% 0 457 95% 0
2010 622 102% 0 448 94% 0
2015 651 107% 2 439 92% 0

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 867 124% 6 462 128% 4
2005 757 108% 1 488 135% 8
2010 610 87% 0 539 149% 8
2015 593 84% 0 556 154% 8

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 195 88% 0 532 101% 0
2005 211 95% 0 522 99% 0
2010 238 108% 0 501 95% 0
2015 232 105% 0 475 90% 0
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Area Two - Group Three
Enrolment by School
-
MC

.
MC

Year Enrolment Utilization Portables Enrolment Utilization Portables
2002 193 87% 0 554 82% 5
2005 162 73% 0 626 92% 0
2010 161 73% 0 679 100% 0
2015 176 80% 0 710 105% 1
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Area Three— Group One
St. Anthony

St. Bernard

St. Joseph

St. Theresa

Sacred Heart

Stella Marais

Holy Cross
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Area Three- Group One

Harrow (St. Anthony)

Amherstburg ( St. Bernard, St. Theresa, Stella Marais)
Town of LaSalle (Holy Corss, Sacred Heart)

River Canard (St. Joseph)

Summary

As with the previous planning area, this family of schools has experienced a great deal of
Capital construction over the past three years. Two new schools have been constructed,
Holy Cross (850 pupil places) and St. Anthony (300 pupil places), to replace aged
facilities that were prohibitive to repair. It isanticipated that enrolments within this area
will for the most part remain stable over the five year planning period from the current
FTE of 2960 to 2901 in 2010/2011.

The board is faced with an immediate enrolment overcrowding concern in the Holy Cross
school boundary. The original Holy Cross school constructed in 2002 underwent a four
classroom addition in 2004. The school is now 850 pupil places with a current FTE of
836 pupils. The schools boundary is scheduled for additional residential development.
There are several new streets opening in the near future in the vacant lands (300 acres)
surrounding the existing facility.

Sacred Heart elementary school situated in what is known as “Old LaSale” has
experienced a continual enrolment decline since ts peak of 716 FTE students in the
2001/2002 school year. It is anticipated that the current FTE of 648 will dowly decline
to 539 in 2010/2011 and 490 by 2015/2016. There is a minimal residential development
within this school’ s boundary. This school’sMC is 596 pupil places.

The third LaSalle school St. Joseph is in the most southern region of the LaSalle/River
Canard area. St. Joseph’s siteis 8.8 acres and the schools enrolment has remained stable
for a number of years at approximatley 450-470 students or 85% of its MC of 550 pupil
places

63



Windsor-Essex Catholic District School Board
2006 Capital Plan

The board must for the immediate future consider boundary adjustments for this area or
be faced with adding portables to an already crowded Holy Cross site. St. Joseph and
Sacred Heart can certainly accept new stuents over the next five (5) years (2006/2010).

Administration has received approval from the board to request from the Town of
LaSale afirst right of refusal for a new elementary school site to be located within the
Town’'s Culture Recreation and Civic Complex to be located immediately east of Malden
Road and Laurier Drive.

Future residential development (+2 — 20 years) will occur in the vacant lands surrounding
this new complex. Staff are recommending that a 600 pupil place school be constructed
on asite to be located within the complex.

The remaining schools within this planning area, St. Anthony, St. Bernard, St. Theresa
and Stella Marais will experience either stable or very gradual enrolment decline over the
next five years.

Best Start Program

Board administration has designated Sacred Heart and Stella Marais as Best Start
Program sites. The board’ s architect has reviewed both schools existing floor plans and
determined that various interior renovations are required. The cost of these renovations is
estimated at $124,000 (Sacred Heart) $372,000 (StellaMarais).
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Recommendation for First Five Y ears (2006-2016)

That a new 600 pupil place elementary school ($10.5 million)
be constructed in the Town of LaSalle, within the proposed
Culture, Recreation and Civic Complex, funded through
Provinical grants with a scheduled opening date of September
2008.

That interior renovations be undertaken at Sacred Heart and
Stell Marais Elementary Schools in order to accommodate the
Ministry of Education Best Start Program and that the cost
$124,000, (Sacred Heart) and $372,000, (Stella Marais) of these
renovations be funded through Provincial grants with a
scheduled opening date of September 2006.
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Area Three - Group One
Enrolment by School
]
MC

e
MC

Year Enrolment Utilization Portables Enrolment Utilization Portables
2002 774 108% 0 703 118% 6
2005 836 103% 0 648 109% 6
2010 904 111% 4 539 90% 0
2015 898 111% 4 490 82% 0

* a new 750 pupil place school was constructed in 2002. A
four classroom addition was added in 2004.

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 462 84% 0 344 95% 1
2005 464 84% 0 296 82% 0
2010 502 91% 0 260 72% 0
2015 496 90% 0 255 70% 0

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 219 75% 0 311 103% 0
2005 163 56% 0 293 97% 0
2010 141 48% 0 306 101% 0
2015 147 51% 0 308 102% 0
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Area Three - Group One
Enrolment by School

MC
Enrolment Utilization Portables
2002 298 97% 0
2005 260 85% 0
2010 249 81% 0
2015 286 93% 0

* A new 300 pupil place St. Anthony was constructed
in 2005.
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Area Three— Group Two
Our Lady of Annunciation
Queen of Peace
St. John de Brebeuf
St. Louis
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Area Three- Group Two
Stoney Point (Our Lady of Annunciation

Learmington (Queen of Peace, St. Louis)

Kingsville (St. John de Brebeuf)

Summary

This planning area has received one new elementary school, St. John de Brebeuf (500
pupil places) constructed in 2004. The new school was built to replace the origina St.
John de Brebeuf that was constaructin in 1946 with additions in 1966 — 68 and was
deemed by the board as prohibitive to repair.

It is anticipated that enrolments within this family of schools will increase only slightly
from the current 1474 FTE to 1537 in 2010/2011.

Thereis minimal residential development in the planning area, however the new St. John
de Brebeuf school in Kingsville has attracted additional K/SK students. The town is
experiencing some residential growth which will positively affect the long term
enrolments for this school.

Overal the area is operating at 97% of its MC of 1517 with a 6 port-a-pak addition at
Queen of Peace and four (4) portables at Our Lady of Annunciation.

The board had an opportunity to purchase a 3.9 acre parcel of land adjacent to St. Louis

elementary school at a cost of approximately $400,000. This land will be beneficial in
the event thte board is required to provide an addition to the existing facility.

Best Start Program

Board administration has designated St. Louis as a Best Start Program site. The board’s
architect has reviewed the school’s existing floor plan and determined that various
interior renovations are required. The cost of these renovationsis estimated at $163,000.
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Recommendation for First Five Y ears (2006/2010)

That the purchase of the 3.9 acre par cel ( $400,000) of land
adjacent to the existing St. Louis Elementary School playgound
be funded through Provincial grants.

That interior renovations be undertaken at St. Louis
Elementary School in order to accommodate the Ministry of
Education Best Start Program and that the cost ($163,000) of
thisrenovation be funded through Provincial grantswith a
scheduled opening date of September 2006.
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Area Three - Group Two
Enrolment by School
]

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 185 123% 4 508 132% 6
2005 171 114% 4 483 125% 6
2010 187 123% 4 452 117% 3
2015 192 128% 4 426 111% 2

MC MC
Enrolment Utilization Portables Enrolment Utilization Portables
2002 450 89% 0 387 118% 3
2005 399 79% 0 421 88% 0
2010 408 81% 0 490 102% 0
2015 416 83% 0 519 108% 0

* A new St. John de Brebeuf 500 pupil place
school was constructed in 2004.
The old school was 327 pupil places.
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Secondary Capital Plan
The board operates eight (8) Secondary Schools on a 912 grade

structure. The board operates One Adult Continuing Education
Secondary School.
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2006 Capital Plan — Proposed Secondary Areas

Assumption City of Windsor — West

Holy Names City of Windsor — South

F.J. Brennan City of Windsor — Riverside

St. Joseph City of Windsor — East Windsor
Catholic Centra City of Windsor — Central

St. Anne's Town of |akeshore

St. Thomas of Villanova  Town of LaSalle

Cardinal Carter Town of Leamington

St. Michad’s Alternative Education
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Secondary Review Area — Assumption

Summary of Review Area

Assumption Secondary School, located at 1100 Huron Church Road in the City of
Windsor's western boundary, was constructed in 1970. The school underwent an
extensive renovation and specialty area addition in 2003/2004. As aresult of the millions
of dollars expended at this site the school is not able to offer all required educational
programs including science, music, arts and technical course options. The schools on
the-ground capacity has been revised to 702 pupil places. Prior to the renovation project
and addition of Board Central Office the school’s Ministry Capacity was 999. The
September 2005 FTE is 684 students and is anticipated to increase over the five-year
planning period.

There are no portables on site, however as the expected enrolment increases occur the
board may be faced with the need to add portables.

The school site is over 20 acres with room to add a few portables it required.

Recommendation for First Five Y ears (2006/2010)

No new Capital recommendations for the first five years
(2006/2010).
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Secondary Capital Plan — Assumption

Secondary Panel - Assumption

Assumption MC - 702*

MC
Enrolment Utilization Portables
2002 693 69% 0
2005 684 97% 0
2010 750 107% 1
2015 740 105% 1

* Assumption MC was reduced from 999 to 702 following the
school renovation in 2004.
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Secondary Review Area —Holy Names

Summary of Review Area

Holy Names Secondary School was obtained from the Greater Essex County District
School Board. It was constructed in 1967 and was then known as Centenial and is
located in South Windsor at 1400 Northwood.

In the early 90’'s the school underwent some interior renovations and in 2004 a new
parking lot and access road was constructed.

The schoal is in fairly good condition, however it lacks an adequate sports facility and a
number of interior renovations are required.

Preliminary discussions with school staff and board architects indicate that a proper
gports facility, including an 8 lane track, pole vault, long jump pits, soccer, baseball and
football fields with irrigation and drainage as well as storage facilities would cost
approximately $2.0 million.

The school also isin need of interior renovations to the pre 1970 technical teaching areas.
These areas are very large and are no longer necessary to provide today’s technical

education curriculum. It would be the board's intent to reduce the sguare footage within
the school dedicated to tech programs and add needed specialty and classroom space.

This would assist in reducing the need for portables today and as the school’s enrolment
increases over the next five years, when up to 14 portables may be required. A
preliminary estimate to undertake this renovation is $2.0 million.

Recommendation for First Five Y ears (2006/2010)

That a $2.0 million sports track and field complex be
constructed at Holy Names to be funded by Provincial grants.

That the schools technical education wing be renovated to
better meet the curriculum needs. That, this project be
funded by Provincial grants ($2.0 million) with a scheduled
completion date of September 2007.
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Secondary Panel - Holy Names

Secondary Panel

Holy Names - MC 1164

MC
Enrolment Utilization Portables
2002 1253 108% 6
2005 1304 112% 8
2010 1535 132% 14
2015 1530 131% 14

79



Windsor-Essex Catholic District School Board
2006 Capital Plan

Secondary Review Area — St. Thomas of Villanova
— LaSalle

Summary of Review Area

St. Thomas of Villanova Secondary School is located at 2800 County Rd. 8 in LaSalle
and was constructed in 1987 and is approximately 186,500 square feet including the
sixteen-classroom addition. A two storey, sixteen-classroom addition was added to the
school in 2002 at a cost of approximately $4.4 million. This addition reduced the number
of portable classrooms on site from 21 to the current 6.

It is anticipated that as a result of the larger elementary intermediate and senior grade
levels the schools enrolment will continue to grow over the five-year planning period.

The school is idedly situated to accommodate the long-term residential development in
the town of LaSalle.

Recommendation for First Five Years (2006/2010)

No New Capital recommendations for the first five years
(2006/2010).
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Secondary Pand - St. Thomasof Villanova

Secondary Panel

St. Thomas of Villanova - MC 1332 *

MC
Enrolment Utilization Portables
2002 1466 157% 21
2005 1505 113% 6
2010 1600 120% 8
2015 1545 116% 8

* STOV Ministry Capacity in 2002 was 933. A 16 classroom
addition was added in 2002/2003.
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Secondary Review Area — Cardinal Carter —
L eamington

Summary of Review Area

Cardinal Carter Secondary School located at 120 Ellison Avenue in Leamington was
constructed in 1987 and is approximately 153,500 square feet.

It is anticipated that enrolments at Cardinal Carter will continue to increase over the
planning period from the current FTE of 887 to over 1,000 in the 2010/11 school year.

The Ministry Capacity of 807 means the school will require portables on site (currently
11) for the long term unless an addition to the facility is constructed.

A board architect has reviewed the facility and completed a preliminary sketch plan to
construct a one storey, elevenclassroom addition, as well as a 2200 sg. ft. dance room
and 1150 sg. ft dressing room area.

It is estimated that the 16800 sg. ft. additionwould cost $3.5 million.

Recommendation for First Five Y ears (2006/2010)

That a 16800 sg. ft. addition consisting of eleven-classrooms, a
dance room and dressing room area be constructed and that
this project be funded by Provincial grants (3.5million) with a
scheduled completion date of September 2007.
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Secondary Panel — Cardinal Carter

Secondary Panel
Cardinal Carter - MC 807

MC
Enrolment Utilization Portables
2002 896 111% 13
2005 887 110% 11
2010 1010 125% 11
2015 995 123% 11
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Secondary Review Area — Catholic Central —
Windsor Central

Summary of Review Area

Catholic Central is the oldest Secondary school operated by the board, located at 441
Tecumseh Road East on 1.6 acres of land.

The school was constructed by the former Windsor Public School board in 1930 and was
known at the time as Harry E. Guppy High School of Commerce. Additions were built in
1962 and in September 1986. It was transferred to the Windsor Roman Catholic District
School Board.

During the 1990's an addition and interior renovation projects were completed through
the capital grant program. Included in the addition was a new school gym and office
complex.

The school site is surrounded by major city streets and existing residences. The site has
parking for a minima number of vehicles and an eight classroom port-a-pak located
immediately south of the main building.

In order to alow for the possibility of an addition to the existing vacant land at the site,
the board has purchased a parcel of land immediately west of the school. The board has
aso entered into a five-year lease with a loca developer that will provide ten (10)
additional teaching areas. The board expended approximately $200,000 on interior
renovations to the building in order to create the required teaching areas. A board
architect was commissioned to review the existing Catholic Central facility to determine
what interior renovations are required to meet today’ s curriculum needs. Included in this
review was the construction of classroom additions.

The cost of this renovation and addition was estimated at $5.0 million.
The Catholic Central site is ideally located to service the core area of the City of

Windsor. Enrolment has increased over the past two years and is anticipated to continue
to increase over the planning period of 2006/2010.
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Recommendation for First Five Y ears (2006/2010)

That a classroom addition and interior renovations to Catholic
Central be constructed and that this project be funded by
Provincial grants ($5.0 Million) with a scheduled completion
date of September 2007.

That the lease cost ($49,000 annually) and interior renovations
($400,000) performed at 321 Tecumseh Road East site be
submitted to the Ministry to be funded by Provincial grants.

That, the land acquisition cost of $400,000 for the site located

at 391 Tecumseh Road East be submitted to the Ministry to be
funded through Provincial grants.
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Secondary Panel — Catholic Central

Secondary Panel

Catholic Central - MC 891

MC
Enrolment Utilization Portables
2002 949 107% 8
2005 1005 113% 8
2010 995 112% 8
2015 945 106% 8
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Secondary Review Area — F.J. Brennan — City of
Windsor Area— Riverside Area

Summary of Review Area

F.J. Brennan is located at 878 Raymo Road in the Riverside area of Windsor. The school
was constructed in 1965 with additions in 1967 and 1968. In 2003 the school underwent
a magor renovation and technical classroom area addition at a project cost of
approximately $13 million. An additional 168 pupil places were added to the schools
ministry capacity of 933.

As aresult of this addition and the new pupil place capacity of 1101, the six portableson
site were eliminated. It is anticipated that the schools current FTE of 1024 will continue
to increase over the five-year planning period.

The enrolment growth may create a need for portables or a port-a-pak addition. Facility
Services will review the schools classroom and technical area layout over the planning

period to determine if interior renovations would create additional classroom teaching
aress.

Recommendation for First Five Y ears (2006-2010)

No recommendationsfor first five years.
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Secondary Panel — F. J. Brennan

Secondary Panel

F. J. Brennan - MC 1101

MC
Enrolment Utilization Portables
2002 934 100% 6
2005 1024 93% 0
2010 1280 116% 6
2015 1230 112% 5
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Secondary Review Area — St. Anne — Town of
Tecumseh

Summary of Review Area

The current St. Anne Secondary School is located at 12050 Arbour St. Tecumseh. The
school is situated on 13 acres and has a Ministry Capacity of 1458 pupil places. St
Anne's Secondary School was built in 1953 and consisted of a north and south campus
connected by an overhead walkway. The south campus is situated on 7.87 acres and is
owned by the Diocese of London. The Windsor-Essex Catholic District School board
owns the north campus and the 5.3 acres it is situated on.

In 2002 the board directed administration to review the capital improvement needs of the
school and the feasibility of building anew St. Anne's. The resulting engineering report
indicated that the school would require over $17 million in repairs and renovations over a
twenty-year period. A number of options and funding scenarios were reviewed by
administration and the St. Anne€’s community including: renovating the two existing
campus' closing one campus and constructing an addition to the north campus.

In December 2002 the board moved to close the current facility and construct a new
school of 1600 pupil places. A dSite was purchased in the Town of Lakeshore and
construction commenced in late 2005. The new facility is scheduled to open in February
2007. It isanticipated that enrolments will continue to increase over the planning period.

Recommendationsfor the First Five Y ear s (2006/2010)

No recommendation for thefirst five years.
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Secondary Panel — St. Anne

Secondary Panel

* St. Anne - MC 1458

MC
Enrolment Utilization Portables
2002 1681 115% 9
2005 1495 103% 7
2010 1600 100% 0
2015 1595 100% 0

* the new St. Anne Ministry Capacity is 1600 pupil places and
is scheduled to open February 2007.
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Secondary Review Area — St. Joseph — Eadt
Windsor

Summary of Review Area

The current St. Joseph Secondary school is located at 5420 Empress in the City of
Windsor. The school was constructed in 1971 by the former Windsor Public School
board and was then known as Shawnee Secondary School. The current site is
approximately eight acres and the Ministry Capacity is 1059 pupil places.

The Windsor Public School Board transferred the facility to the Windsor Roman Catholic
Separate School board in early 1990. Shortly after this transfer a classroom addition and
major renovation project was approved by the Ministry.

The school was obtained at no cost by the Windsor Roman Catholic Separate School
Board, however the Site was never considered ideal since it was very close to the existing
F.J. Brennan and not in the centre of the catchment area it services.

The site was considered inadequate for a secondary school of +1000 students. The
existing site was lacking adequate parking and was not large enough to accommodate a
track and field complex.

The building was in need of approximately $13.8 million in repairs over the 25 year
period (2003/2028).

In  September 2003 the board approved staff recommendations to study
options/alternatives including financial impacts regarding the future of the existing St.
Joseph’s Secondary School. In January 2004 the board moved to close the existing St.
Joseph and construct a new 1200 pupil place school to be situated on a larger site in the
schools existing boundary. In the spring of 2005 construction of the new school
commenced with a scheduled opening of September 2006.

The new St. Joseph will be located in the east end of the city of Windsor at the corner of
Clover and McHugh on a 20 acre site.

Recommendationsfor First Five Y ears (2006/2010)

No recommendationsfor first five years.
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Secondary Panel — St. Joseph

Secondary Panel

* St. Joseph MC - 1059

MC
Enrolment Utilization Portables
2002 1224 116% 5
2005 1023 97% 0
2010 1180 98% 0
2015 1170 98% 0

* the current Mc is 1059. The new school scheduled to open
in September 2006 MC is 1200 pupil places.
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Secondary Review Area — St. Michad Alternative
High School

Summary of Review Area
At St. Michael’s Alternative High School currently operates campus’ at:

» St. Clair College Campus 2000 Talbot Rd. Windsor
» Victoria Avenue Campus 465 Victoria Ave. Windsor
» Essex County Campus 190 Talbot St. Essex

The board currently leases the St. Clair College campus and Essex County campus. The
Victoria Avenue Campus is a former elementary school and ideally located in downtown
Windsor.

St. Clair College notified the board in late 2005 that the college would no longer be able
to lease the board classroom space commencing with the 2006/2007 school year. Board
staff commenced a search for a new facility in late 2005. An idea site of 16700 sg. ft.
was located on Rhodes Drive in Windsor.

The board entered into a tenyear lease agreement and will tender interior renovations to
the building in April 2006.

The Three sites provide education to over 450 students and with the new sites at Rhodes
Drive and in the county of Essex it is anticipated that enrolments will continue to increase
over the planning period.

Recommendationsfor First Five Y ears (2006/2010)

That the renovation cost of $500,000 to the St. Michael’s
Rhodes Drive lease facility to be funded through Provincial
grants and that the annual lease payments of $161,400 for the
St. Michael’s Rhodes Drive campus and $ 92,200 for the St.
Michaels County of Essex campus be funded through
Provincial grants.
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St. Michaels—Victoria Rd. Campus

Secondary Panel

*St. Michael's MC 177 - Victoria Rd. Campus

Enrolment
2002 420
2005 474
2010 550
2015 550

MC
Utilization

100%
100%
100%
100%

Portables

QO OON

* the board operates a Victoria Rd. campus owned by the
board and two leased facilities. The enrolment at the Victoria
Rd. campus is in excess of 200 students thoughout the year.
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